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Falsification of Records Impells Depart- 
ment to Ask for Ouster of its Char- 
ter—Probably the End. 


Columbus, Ohio., Nov. 25.—A new and 
surprising turn was given Saturday to 
the affairs of the Ohio German Fire In- 
surance company of Toledo, when U. G. 
Denman, attorney general for Ohio, act> 
ing under instructions from Superintend- 
ent of Insurance C. C. Lemert, brought 
suit in the Circuit Court for Lucas 
County at Toledo, to oust the company 
from its charter and for the appoint- 
ment of a receiver. Many irregularities 
are charged against the concern, 
amounting, according to Superintendent 
Lemert, to gross and palpable fraud. 
Only a few weeks ago—to be exact, 
since Sept. 1—the president of the Ohio 
German, Michael Donnelly of Napoleon, 
O., paid over $55,000 to make good an 
impairment of capital of that amount. 
An examination then made showed the 
affairs of the company, at least on the 
surface, to be in good condition, but 
Judge Lemert was not satisfied, and 
two weeks ago began a thorough probe, 
the outcome of which was the suit filed 
Saturday. 

Judge Lemert worked in person on the 
case all last week. He returned from 
Toledo late Saturday night to Columbus. 
Concerning the case he said: 

“The original files and records of the 
company have been so changed and fal- 
sified that I cannot now accurately 
state the financial condition of the com- 
pany. When the examination is com- 
plete I believe it will be found that the 
assets of the company, after deducting 
therefrom all liabilities, including the 
true and correct amount of re-insurance 
reserve, will be reduced more than 40 
per cent. below the capital required by 
law, and under the provision of Section 
274 R.S., the company will and should 
now be prohibited from transacting any 
new business. 

“The original files of the company, 
that is, the daily reports submitted by 
agents, upon which all records pertain- 
ing to the liability for unearned pre 
miums are based, have been so falsified 
that the books show a liability on this 
account much less than the actual lia- 
bility required by law. This falsification 
was carried on by the substitution in 
the regular files of false daily reports 
for the original reports submitted by 
agents. The false or substituted daily 
reports differ from the originals in that 
the terms for which the policies of in- 
surance are written have been so short: 
ened as to show a reduced liability or 
no liability whatever on these policies. 
It develops that the true, original daily 
reports for which “dummies’ were sub- 
stituted, have been concealed at all 
times, either in private desks or outside 
the general offices of the company. 

“In all cases, when forms, describing 
a property insured were attached to the 
original report, such forms were either 
detached or copied and made a part of 
the falsified daily reports placed in the 
regular files of the company. 

“To ascertain the true liability for 
unearned premiums it will be necessary 
to determine the correct terms for 
which policies now in force were issued, 
which information must be ascertained 
from the correct original daily reports 
received from the company’s agents. 

“The department is now at work on 
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CONFERENCE ON TAXATION. 


PROGRAM FOR COMING MEETING. 
Responses Received Indicate Attend- 
ance Will Be Large—Probable 
Trend of Discussion. 

The Association of Life Insurance 
Presidents has issued a program for the 
conference on taxation to be held at 1 
Madison avenue, New York, December 

4th and’ 5th. 

It is noticeable that 
papers are down, 
that it is desired 
opportunity for a 
the question of 
present 

In a supplemental letter regarding 
the conference, General Manager and 
Counsel R. L. Cox says in part: 

“The responses to our invitation to 
the executive officers of the life insur- 
ance companies of the United States 
and Canada and also to the Insurance 
Commissioners indicate such a large at 
tendance that it will be necessary for 
those expecting to join in the general 
discussion to come prepared to speak 
concisely and briefly and thereby to 
avoid needless repetition. It is hoped 
that this statement will not be misun- 
derstood. It is greatly desired that the 
conference should have the benefit of 
the experience and opinions of the com 
pany executives from all parts of the 
United States and Canada The more 
diversified and comprehensive charac 
ter this experience meeting assumes 
the more valuable will be the results 
So it is only with the idea of arranging 
the time so that all who care to speak 
may do so, that it is requested that no 
speech exceed ten minutes. 

Unequal Tax on Foreign Business. 

“The dominating idea in the general 
discussion will be to show the inequal- 
ity of taxation between the different 
states on foreign business and the 
causes leading to it. It is believed that 
this information can brought out 
clearly and forcibly by having the com- 
panies domiciled in each state relate 
their experience as foreign corporations 
in other For instance, retali 
atory laws cause home statutes to play 
a prominent part in determining the 
conditions imposed upon a company in 
foreign states and_ therefore are 
among the prime causes of inequality 
of taxation. This phase of the subject, 
along with others, undoubtedly will re- 
ceive much illumination at the hands of 
the conference 

“The experience of the companies of 
the different states as to their foreign 
business has led to varying opinions of 
the best way of bringing about reform 
in taxation and expressions along thess« 
lines will be most valuable 

“While the matter of 
states of their domestic companies is 
very important, it usually presents an 
individual question that is scarcely 
within the scope of the conference. It 
will be necessary, therefore, for the 
discussion to be confined largely to that 
portion of the business done as a for- 
eign company. This really affords the 
problem of general and universal inter- 
est, which the conference will be called 
primarily to consider.” 

The preliminary program arranged for 
the.occasion is as follows: 

Friday, December 4. 
Morning Session: 10.30 o’clock 
Cleveland Memorial. 

Exercises ijn honor of the late Grover 

Cleveland, chairman of the Association 
(Continued on page 3.) 
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OLD AGE PENSIONS AND ANNUITIES 


Frederick L. Hoffman, statistician of 
the Prudential, read a carefully prepar- 
ed address on “State Pensions and An- 
nuities in Old Age,” including a brief 
outline of the different pension systems, 
followed by an estimate of what it 
would cost to introduce a non-contribu- 
tory pension scheme into the State of 
Massachusetts, or in the United States 
as a whole, before the Massachusetts 
Reform Club at its annual dinner in 


Boston, November 20. Mr. Hoffman 
summed up his remarks and conclu- 


sions with the statement that: 

The only state pension plan which is 
likely to meet with public approval must 
be on a non-contributory basis, corre- 
sponding to the recent English act and 
the more or less similar laws of New 
Zealand and New South Wales. The 
economic or social necessity for such a 
radical innovation has not been estab- 
lished for the State of Massachusetts, 
nor for any other American State. 

“Pension” a Misnomer. 

The term “pension,” as used in con- 
nection with agitation for systematic 
financial provision for the aged, is mis- 
leading in that what is guaranteed is not 
a pension in the true sense of the word, 
but poor relief under another name. At 
the present time, of the population of 
the United States, sixty-five of age and 
over, 1.6 per cent. are in almshouses, 
and while of the remainder. quite a pro- 
portion no doubt, are dependent or 
physically infirm, they are not a very 
heavy burden to the taxpayers under 
the prevailing methods of charitable re- 
lief. In Massachusetts out of every one 
hundred of the population over sixty- 
five years of age, only 1.4 are in alms- 
houses, and no very decided divergence 
from this proportion is met with in other 
states. 

The age sixty-five is usually suggested 
as a minimum, and seventy is generally 
conceded to be too high to result in any 
material improvement in the financial 
circumstances of the aged. The de- 
mand, however, is practically certain, 
in course of time, to be for a reduction 
of the pensionable age to sixty, which, 
of course, would enormously increase 
the cost of whatever State pension 
scheme might be adopted. 

A serious consideration is implied in 
the probability that invalidity, or physl- 
cal unfitness for work, at other than the 
pensionable age group, would be con- 
sidered as of equal right entitled to 
systematic State support, and the tend- 
ency would be to follow the method of 
New South Wales and make such in- 
validity or incapacity pensionable at 
ages sixty and over. (In Denmark the 
age is 55.) 

The ultimate cost of a State pension 
scheme varies with the pensionable age 
adopted, the pensionable amount grant- 
ed, and the pensionable proportion of 
the population within the pensionable 
class. In New South Wales the propor- 
tion actually receiving pensions at ages 
sixty-five and over is 40 per cent., but 
there are strong reasons to believe that 
the proportion in Massachusetts would 
be larger, provided the pension were 
granted as a right and not as a privi- 
lege. 

A minimum pension rate fairly in con- 
formity to the American standard of 
life would be at least $2.50 a week, or 
abont $130 a year. The Massachusetts 
proposals, however, have been as high 
as $260 a year, which, of course, would 
impose a decidedly greater burden upon 
the taxpayers of the State. In exact 
proportion to the amount payable the 
members who would take advantage of 
the pension grants would be increased. 

As to the probable pensionable pro- 
portion of the population, it is safe to 
assume that the large majority of the 
aged, if entitled to a state pension as 
a right, would avail themselves of their 
prerogative under whatever legislation 
might be adopted. 

In the United States at the present 


time the estimated population aged 
sixty-five and over is 3,575,000, and if 
50 per cent. of this population were to 
receive pensions the annual cost at the 
rate of $130 a year would be $234,353,- 
000. In the State of Massachusetts the 
population ages sixty-five and over may 
be conservatively estimated at 162,000, 
and 50 per cent. of this population, at 
a pensionable rate of $130 per annum, 
would require an annual expenditure of 
$10,520,000, exclusive, of course, of the 
cost. of administration. If the pension- 
able age were reduced to sixty, the 
cost for the United States, upon the 
preceding assumption, would be $367,- 
590,000, and for the State of Massachu- 
setts $16,420,000. If the pensionable 
age, however, were placed at seventy, 
the cost of the United States would be 
$134,034,000, and for Massachusetts $6,- 
230,000, exclusive, of course, of the ex- 
penses of administration. 

The administrative expenses have 
been estimated at 3 per cent. for the 
Australian Commonwealth, but they 
would probably in this country attain 
to a somewhat higher proportion, and 
hardly be less than 5 per cent. of the 
total pensionable amounts. 

The final tctal cost of a State pen- 
sion scheme on the non-contributory 
plan would have to be raised by addi- 
tional taxation, and the source of such 
taxation would probably be a substan- 
tial increase in the poll tax, or a spec- 
ial tax on inheritance, or, finally, a 
stamp tax on wages. 

A poll tax of $2 a year would be 
wholly inadequate to meet the min- 
imum cost requirements, while even a 
poll tax of $5, as it has been suggested, 
would, in all probability, still be insuffi- 
cient. What amounts could be produc- 
ed by specific taxes on inheritances is 
merely conjectured. A stamp tax of 2 
per cent. on wages would also probably 
prove insufficient and as much as 4 per 
cent., if not more, might be required. 

The various disqualifications for 
pensions which have been  suggest- 
ed would gradually be done away with, 
and in proportion, of course, the total 
amounts to be provided for by taxation 


would considerably increase. A grad- 
ual increase in the longevity of the 
aged would also tend to enhance the 


financial difficulties of the proposition, 
so much so that a very material addi- 
tion to the orginal and preliminary es- 
timate might be necessary. 

Arguments that the workers of the 
nation are equally rightfully entitled to 
pensions as workers for the nation, as 
soldiers, sailors, or civil service em- 
ployees, are not valid, because general 
wage-workers and salary earners are 
primarily serving their own interests, 
and not that of the nation at large. 

State pensions in old age will not 
in my opinion, solve the problem of 
poverty and pauperism, but to the con- 
trary such pensions will materially un- 
dermine the thrift function at every 


period of life. Eaglish experience is 
to the effect that the very prospect of 
a government pension in old age has 
prevented large numbers from becom- 
ing subscribers to the voluntary Super- 
annuation Funds of Friendly Societies, 
and there are no reasons to suppose 
that the experience in this country 
would not be identical, and affect all 
the various lines of voluntary savings, 
investments, and insurance. 

The possible solution of at least some 
of the most perplexing problems result- 
ing from poverty and pauperism would 
seem to lie in entirely different direc- 
tions than state pensions for the aged. 
Improved methods of poor-law adminis- 
tration would do much, but even more 
decidedly beneficial would be the re- 
sults of an improved system of indus- 
trial education, possibly a more just 
equitable method of industrial remun- 
eration for work actually and well done. 
Increased efficiency would materially in- 
crease the earning capacity of the waze- 
earners of the nation, and correspond- 
ingly their opportunities to provide in 
their own way and at their own cost 
for dependent ‘survivors in the event of 
death, and for themselves in the event 
of old age. Strong faith may also be 
placed .in more rational methods of 
teaching thrift in the public schools 
and in otherwise inculeating habits of 
prudence and self-denial by increased 
security for the savings and _ invest- 
ments of those who constitute the larg> 
group who work for wages or ‘small 
salaries, and who, in the event of the 
loss of their savings, practically lose 
their all. Much more may be don? by 
insurance than has thus far been pos- 
sible, but it will require time to develop 
more systematic habits of savings as 
a prerequisite for the highest develop- 
ment of the life insurance business. Old 
age annuities have their limitations and 
they are not popular with the young, 
but a healthy public interest should be 
aroused in this subject by widespread 
agitation and illustrations of the cost to 
be incurred and the benefits to be real- 
ized. What has already been done in 
this direction is of the greatest pos- 
sible credit to the prudent and thrifty 
which constitu* the overwhelming ma- 
jority of the population, and where so 
much has been done, practically unaid- 
ed and alone by wage-earners in their 
own way and at their own cost, con- 
fidence may be placed in the future, 
that tendencies in this direction will 
not diminish, but rather increase. Bet- 
ter education is necessary in domestic 
economy, in the rational expenditure 
of wage-earners’ money for both the 
necessaries and the luxuries of life, so 
that the waste may be reduced to a 
minimum and accrue to their decided 
advantage by an increased margin avail- 
able for voluntary savings, investments 
and insurance. 

State insurance as a substitute for 
private insurance is open to serious ob- 
jections, and experience demonstrates 
that governments have not been able 
to successfully compete with private 
enterprises in this field. The recent 
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FORM ASSOCIATION. 





General Agents of Home_Life Insurance 
Company Effect New 
Organization. 





General agents of the Home Life Ia- 
surance Company at a conference held 
at the Imperial Hotel, this city, on Mon. 
day and Tuesday, effected an organiza- 
tion called the Home Life Agency As- 
sociation. These officers were unani- 
mously elected: President, Clarence A. 
Wray, Philadelphia; vice-president, W. 
A. R. Bruehl, Cincinnati; secretary- 
treasurer, William Van Sickle, Detroit. 

Executive committee: G. W. Slauson, 
Baltimore (chairman); C. C. McGehee, 
Atlanta; J. W. Jackson, Chicago; H. M. 
Bristol, New York City; C. N. Weber, 
Buffalo, and Eugene A. Callahan, New 
maven. In addition the executives of 
the organization are ex-officio members 
of the committee. 

On Tuesday evening the newly form- 
ed association tendered a banquet to 
the officials of the Home Life, all of 
whom later addressed the field mea. 





WHEELER QUITS SCRANTON LIFE. 





Will Organize New Pennsylvania Com- 
pany—John E. Napier His 
Successor. 





W. E. A. Wheeler, vice-president and 
general manager of the Scranton Life 
has resigned for the purpose of organiz- 
ing the Standard Life Insurance Com- 
pany of Scranton, which will have a 
capital of $100,000 and a surplus of 
probably the same amount. 

His former duties have been assumed 
by John E. Napier, with the title of sec- 
retary and actuary. Mr. Napier was 
formerly assistant secretary of the 
Bankers Life of New York, from which 
position he resigned because he was 
not in sympathy with methods practiced 
by its management. 








experiment in Massachusetts is too new 
to warrant definite conclusions, but if 
it will aid the cause of thrift and bene 
fit the people, it is to be hoped that 
the innovation will prove a success 
There is abundant room for competition 
between private enterprise and the 
state, provided the latter dves not take 
an undue advantage over the former 
by the control which, in the nature of 
things, the state has over the taxing 
power, which implies the power to hin- 
der and destroy. 


Strikes at Highest tdeals. 

In its final analysis, the whole prob- 
lem of State pensions in old age strikes 
at the root of national life and char- 
acter and involves the tremendous pos- 
sibility of permanent injury to the 
highest ideals of family and social life. 
Practically all of human progress has 
been achieved by’ struggling, and of all 
the incentives making for the develop- 
ment of right habits of living, there is 
not one more important than the desire 
for economic independence in ‘old age, 
achieved by the people in their own 
way and at their own cost. It will bea 
dark day for the Republic when that 
incentive is taken from the masses by a 
State pension scheme based solely upon 
sentimental considerations for the 
needs of the few, with a disregard for 
the vastly more important rights and 
liberties of the many. 

Those who so fondly believe that all 
the ills of mankind are curable by law 
or legislation may be reminded of the 
words of Mr. Arnold Foster, M. P., that 
“It is a peculiarity of acts of Parlia- 
ment that in nine cases out of ten they 
produce no results, or results totally 
different from that which was intended 
by the framers, and that, in my opinion, 
will be the outcome of any deliberate 
attempt to force a state pension scheme 
upon the people, who, by all the stand- 
ards of comfort, wealth and progress, 
do not need it—and let us pray that 
they never may.” 
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SAVING TO POLICYHOLDERS. 


COMMENDS REINSURANCE DEAL. 








Pittsburgh Life Handles Security Trust 
Business at Reduction of One- 
Fourth Premium Income. 





Harrisburg, Pa., Nov. 23.—The Penn- 
sylvania Insurance Department has con- 
cluded its examination of the Pittsburgh 
Life & Trust Company, and made public 
a report of same. 

The total admitted asseis as of June 
30, 1908, are $4,944,414, the principal 
items being as follows: 


MAM WD dc53ccaws ostecsan $2,972,872 
Mortgage’ loans ........... 252,600 
CORMRBPEE FORMS o5.0 boc vccecoc 47,500 
Loans to policyholders ....... 514,537 
Stocks and bonds ........... 412,458 
Notes of policies in force .... 88,773 
Deposits on interest ......... 35,222 
Market value of real estate 

Over DOGKVEIBS 2.0 00seeces 458,127 


The net reserve on policies in force 
aggregates $3,704,547; total liabilities, 
$4,012,466. In excess of this amount 
the company has a cash capital of $660,- 
175 and a net surplus of $271,773; or a 
total for the protection of its policy 
contracts above all liabilities of $931,- 
948. 

Real estate holdings were appraised 
by several independent real estate ex- 
perts and builders, both in New York 
and Pittsburg. 

The examination included a careful 
checking of all mortgages, collateral 
and policy loans, stocks and bonds. 

To the amount of reserve on Decem- 
ber 31 last was added the increase in 
reserve valuation on all policies whose 
premiums fell due in the 6 months pre- 
ceding and from this amount was de- 
ducted the caacellations, deaths, etc. 
A record was also made of the new 
business for the first six months of 
1908. 

Economically Managed. 

In concluding the report the examin- 
ers—R. E. Forster, William J. Roney 
and P. J. Cuminskey—say: 

“The affairs of the company have 
been managed with the object in view 
of keeping the expenses as low as those 
of the most economically managed life 
insurance companies. 

“In September, 1906, the business of 
the Security Trust and Life Insurance 
Company was reiasured by the Pitts- 
burgh Life and Trust Company. That 
company had disbursed for expenses 
during 1904 and 1905, over 42% per cent. 
of its premium income, whereas, in 1907, 
the Pittsburgh Life and Trust Company 
transacted its entire business at a cost 
that equalled but 17 per cent. of its 
premium income, showing a reduction 
in the handling of the business of the 
Security Trust and Life Insurance Com- 
pany of over 25% per ceat. 

“It would seem, therefore, that the 
re-insurance, or grouping together of 
these companies was a distinct advan- 
tage to the policyholders of each. 

“Every facility for making a thorough 
examination and whatever assistance 
possible was given by the officers and 
employees of the company and every 
courtesy snown your examiners.” 








Opening for Reinstatement. 





Theo. T. Johnson, superintendent of 
agencies, of the Washington Life, be- 
lieves that the recent action of the 
management in paying deferred divi- 
dends affords an excellent opportunity 
for reinstating policies which lapsed 
because the dividends had been retain- 
ed. In a letter to agents he says: 

“In view of this most honorable treat- 
ment of policyholders by the company, 
it seems to me that you should be able to 
avail yourself of the company’s offer to 
reinstate such policies and we author- 
ize you to solicit them for reinstate- 
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ment without any expense for the re- 
examination. 

“It is very gratifying to the manage- 
ment to be able to clear up this situa- 
tion. I trust that you will be able to 
take advantage of the final outcome to 
the furtherance of you agency inter- 
ests.” 





SPRINKLERED RISK LOSS. 
. 
Operation of Equipment in Winnipeg 
Fire—Questionable Value of Local 
Alarm Service. 








The sprinklered risk department of 
the Canadian Fire Underwriters Asso- 
ciation has received from the Manitoba 
Board a very complete report on the 
fire which occurred September 27, in 
the building of the Woods Western 
Limited, 169 Market street, Winnipeg. 
The fire was discovered about 8 a. m. 
started in straw packing, cause un- 
known, and was put out by the sprink- 
ler equipment. On the morning of the 
fire the night watchman left the prem- 
ises about 7 o’clock and the day watch- 
man did not arrive until 8 o’clock, hence 
there was about one hour during which 
the risk was without watchman’s super- 
vision. The fire seems to have started 
about the time the night watch left 
the risk, and was not discovered until 
the day man entered the building. The 
alarm valve is connected to an inside 
bell which is reported to have operated 
but as there was no outside gong, and 
the watchman had left the building, the 
alarm was of no value. One point which 
this fire demonstrated rather clearly is 
the questionable value of a connection 
to the sprinkler system from the Winni- 
peg Domestic Service. This system was 
connected with both city water connec- 
tion and a gravity tank, and the fact 
that the gravity tank was drawn upon 
to the extent of about 8,000 gallons of 
water shows that the pressure from 
the tank must have been as high if not 
higher than the city water pressure. 
It would further seem to indicate that 
where there are sprinklered risks with 
this equipment in Winnipeg, reliance 
must principally be placed upon the 
gravity tanks for protection, at least 
until the alarm has been given and the 
pressure in the city mains has been 
raised to the fire pressure of 70 pouads. 


PREST. JOHNSON’S STATEMENT. 








Gives Out Facts Regarding Myers’ Suit 
—Justifies Reincorporation 
in 1904, 

In order to counteract what is deemed 
a false impression due to a suit against 
a former employe, A. M. Johnson, 
president of the National Life of U. S. 
A., has issued a statement to the public, 
in which he says in part: 

“Gustave Myers—a discharged em- 
ploye—by the persistent circulation of 
false and malicious statements compell- 
ed this company to go into court and 
seek an injunction restraining him from 
this strange and vicious exercise of his 
lurid imagination. We asked that the 
injunction be made permanent and from 
this application Myers, through his at- 
torneys, took an appeal. The Appellate 
Court sustained the temporary injunc- 
tion and referred the matter to the trial 
court, which in turn referred it to Mas- 
ter in Chancery Sigmund Zeisler, to in- 
quire into the merits of the case before 
final decision. The matter is now under 





his consideration. * 

“The National Life is as sound as a 
Government Bond—not only financially, 
but in its methods of doing business. 


Tne reincorporation of the company in 
1.04 was according to the strict inter- 
pretation of the insurance laws of Illi- 
nvis, and under the direct supervision 
of the Insurance Commissioner. And 
so vital did we consider the correct 
process of procedure that we employed 
the best informed counsel in the state 
to see to it that there were no flaws 
in our charter. 

“The entire assets of the old Wash- 
ington company were transferred to the 
Illinois company and the reincorpora- 
tion was brought about solely in the 
interests of the institution and its policy 
holders. This was known to the Insur- 
ance Commissioner and had he enter- 
tained the least suspicion that anything 
else was intendea or desired he would 
have refused his license. No director 
stockholder or other individual profited 
so much as a penny’s worth in the re- 
incorporation.” 

President Johnson states that an ex- 
amination recently completed shows the 
company to be sound afd solvent; its 
assets invested in securities of the high 
est class and its affairs managed care- 
fully and conservatively. 





NATIONAL LIFE INSURANCE CO. 


MONTPELIER, VERMONT. 


Established in 1850. 


JOSEPH A, De BOER, Prest. 
JAMES T. PHELPS, V.-Prest. 
JAMES B. ESTEE, 2d V.-Prest. 
OSMAN D. CLARK, Secretary. 


Operating in 36 States, 


H. M. CUTLER, Treasurer. 
A. B. BISBEE, Med. Director 
Cc. E. MOULTON, Actuary. 
F. A. HOWLAND, Counsel. 


This Company held January 1, 1908 and gained during the past decade: 


Retina. satnvccxscetetseusanavsiate $40,354,241.29 Cain, 172 per cent. 
ATER TTS $4,539,688.47 Cain, 100 per cent 
INSURANCE................ okivnenbewns $153,467 ,472.00 Cain, 100 per cent. 


ITS LIFE, TERM AND ENDOWMENT CONTRACTS ARE LIBERAL ANS ATTRACTIVE. 


J. F. MAKLEY, General Mgr. 
149 Broadway, New York. 
J. V. ALEXANDER, General Mer. 
1134-36 Granite Bldg., Rochester, N. Y. 


M. H. MULLENNEAUX, General Mgr, 


119 State St., Albany, N. Y. 
A. H. GSELLER, Mgr. 
9 Clinton St., Newark, N. J. 


SCRANTON LIFE ASSUMING RISKS. 





Taking Over Business of Mutual Organi- 
zation—Arranging to Enter 
Iinois. 





The Scranton Life Insurance Compa- 
ny of Scranton, Pa., is expected to as- 
sume all of the risks and liabilities of 
the Scranton Mutual Life of the same 
city the first week in December. The 
first-named company is an old line in- 
stitution organized to replace the other 
which operated on the mutual plan. 

The business of the company will re- 
main as heretofore in the hands of the 
Tippecanoe Securities Company as gen- 
eral agent. H. E. Black, president of 
the company, reports a ‘prosperous 
year, having secured over $12,000,000 of 
business, whereas its contract only 
called for $4,000,000. 

Mr. Black states that “arrangements 
are now being made to enter Illinois 
with a prominent life underwriter who 
is expected to bring a corps of at least 
fifty agents with him.” 





Kaplin Suit Dismissed. 





The suit of M. Kaplin, formerly agent 
of the Home Life at the Union Square 
branch, against F. A. Wallis, general 
agent, for renewal commissions, which 
came up for jury trial before Judge Mc- 
Avoy, Part 4, City Court,during the past 
week was dismissed by the court. Had 
jt been necessary for Mr. Wallis to make 
a defense, he had ample grounds upon 
which to base it. 





CONFERENCE ON TAXATION. 
(Continued from page 1.) 
of Life Insurance Presidents from the 
date of its organization until the time 
of his death. 
Address by Hon. Paul Morton, presi- 


dent of the Bquitable Life Assurance 
Society. 
Address by John H. Finley, Ph.D., 


LL.D., president of the College of the 
City of New York. 

Letters of tribute to the late president 

by surviving members of his cabinet. 
Recess 12 M. to 2 P. M. 

Conversational hour for purpose of 
becoming better acquainted with each 
other, to be followed by an informal 
luncheon in dining room adjoining the 
assembly hall. 

Afternoon Session: 2 o’clock. 
Taxation Conference. 

“Objects of the Conference and Neces- 
sity for Co-operation,” by Robert Lynn 
Cox, general counsel and manager of As- 
sociation of Life Insurance Presidents. 

“Necessity for Reform of Life Insur- 
ance Taxation,” by Lester W. Zartman, 
Ph.D., Yale University 

“Life Insurance Taxation From the 
Viewpoint of Companies and Policyhold- 
ers,” by Hon. John F. Dryden, president 
of the Prudential Insurance Company of 
America. 

“The Spread of Legislation, With Par- 
ticular Reference to Taxation Prob- 
lems,” by Robert H. Whitten, Ph.D., 
librarian and statistician, New York 
Public Service Commission. 

“A Message From the South and 
West,” by Samuel Bosworth Smith, Esq., 
president of American Life Convention. 

Saturday, December 5. 

This session will be devoted to an in 
formal discussion, in the course of 
which the problem of taxation as it 
varies with different companies, as they 
are grouped according to their domicile 
in different states, will be presented by 
representatives of these companies. 

Since the tax imposed upon compa- 
nies by their home states is largely of 
individual concern to such companies, 
the discussion will be directed mainly 
to the problem of universal interest 
which may be termed the taxation of 
life insurance as imposed by the several 
states and territories upon foreign com- 
panies. 

As all persons in attendance will be 
urged to take part in this discussion, 
the time allotted to each speaker will be 
limited to ten minutes. 
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PROFESSION. *: 


If insurance goliciting is a profession 
the solicitor should strive to become 
proficient. But we must admit that 
among the host of insurance solicitors, 


employed by the various companies, 
many consider their vocation profes- 
sionally while too few are proficient. 


Proficiency is the result of study and 
hard work, and therein lies the secret of 
an agent’s success. Study is the key 
to knowledge, knowledge tne key to 
wisdom, and wisdom is power. 


How many men, we wonder, have 
stopped long enough, when adversity 
has overtaken them, to consider the 


cause of their ill-success and are willing 
to attribute it to an inferior knowledge 
of their particular line? Rather do they 
ascribe it to that thing which has no 
reasonable existence, “Hard Luck,” or 
some equally frail excuse. It is the na- 
ture of man to quarrel with the condi- 
tions of his vocation, but sensible and 
successful men seek their remedy and 
generally find it. The man who imag- 
ines that the whole world is against 
him, lies down with his excuses and has 


despondency and ruin as his constant 
tormentors. 
Life insurance is an exact science, 


and to have attained its present state 
of perfection, years of study by quali- 
fied men have ‘been required. Men, who 
have recognized life insurance as a pub- 
lic necessity, have been willing to de 
vote their lives to the effort to create 
such methods of management as would 
be conducive to still greater perfection. 
Should time run on for countless ages, 
the science of life insurance will con- 
tinue to grow in proficiency, and that 
day may never come when there 
no room for new and better ideas. 
In this respect, life insurance may be 
ranked with the science of law, medi- 
cine, or any other profession, in which 
is required the development of higher 
intellectual powers that the masses 
may obtain its greatest benefit. There- 
fore, it ig reasonable to demand that 
the life insurance salesman should be 
proficient in his profession. 
Experienced solicitors, answer this. 
How many prospects of every hundred 
you visit can talk intelligently on the 
subject of insurance; how many of them 
know the meaning of the term “old 
line” as applied to insurance? Doubt- 
less the majority of them imagine it 
pertains to the age of the company. 
Can a single one among them give you 
a correct definition of the 3, 3% or 4 
per cent. reserve, the very basis of in- 
surance? Again, we might startle you 
by asking, how many of them truly 
know the difference between the 
Twenty Payment Life and Endowment? 
Surprisingly few.—The reason more 
people are not carrying life insurance 
protection to-day is due to the fact that 
they have never had it satisfactorily 
explained to them by intelligent agents. 
Agents are often accused of misrepre- 
senting the contract. Why? Because 
they either are not as well posted as 
they should be, or do not take the neces- 
sary time nor trouble to make the sub- 
iect sufficiently clear to the applicant. 
This, too, 
lapses. 
Too frequently is it the case that in- 
experienced men are lured into the 
business with wrong ideas by anxious 
managers, and believe that the only 
essential to success is the rate-book and 
a supply of application blanks; that 
they may start right out, in any direc- 
tion, and “pick up” applicants as easily 
as ripe apples which have fallen from 
an overburdened tree. They are thus 
launched out into the sea of insurance 
salesmanship to swim or sink (and more 
often sink). because the manager. or his 
assistants have failed to take the time 


is 


*Contributed to Toe EAsTERN UNDERWRITER 
by F. W. Claybrook., Jr., district manager Sun 
Life of Canada at Cumberland, Md. 


to provide him with a life-preserver in 
the form of a proper course of instruc- 
tion. He soon realizes his helpless con- 
dition and resorts to his rate-book in 
quest of necessary information. He 
commits to memory—not to understand- 
ing—the various forms of contracts and 
their many features. He therein learns 
the company’s rules regarding the 
handling of new business—when he gets 
it. After he has thus taxed his mind to 
retain, parrot-like, all he has read, he 
remembers that the company is expect- 
ing a volume of new business from him, 
and out he goes into that “ripe field” 
to “try his luck.” —He tries it—He gets 
it—Gets what?—His luck.—And what 
is his luck?—Failure! Miserable failure! 

This igs the cause of many failures, 
and good men are thus driven from the 
field never to return. 


Who can expect to obtain the éon- 
fidence of others, who has no confidence 
in himself? 


As an agent’s success is dependent 
on the confidence he is able to create in 
others, and this creation is a product of 
self confidence, and self confidence a 
product of knowledge, he should set his 
ideal before him and bend. every energy 
to reach it. Therefore, every one of us, 
who hopes to attain that high and 
coveted rung in the ladder of insurance 
soliciting, should see that no day passes 
in which we do not make ourselves 
somewhat better informed in our pro- 
fession. 

“Get an education to fit you for life’s 
duties, even though jt must be gotten in 
the little fragments of time that you can 
redeem from busy days.” 





F. L. Thurber, manager of the Cleve- 
land office of the Pacific Mutual Life 
ranked second in new business written 
for the month of Otcober. 


WASHINGTON LIFE. 





Gratifying Gain Shown in Company’s 
Net Surplus—New Owners Well 
Pleased With Condition. 





According to the first quarterly report 
prepared by the new owners of the 
Washington Life, for the New York In- 
surance Department, the company on 
September 30th, showed a gratifying 
increase in net surplus. Its general con- 
dition since that time has steadily im- 
proved, affording abundant justifica- 
tion for the satisfaction of the present 
management. 





CONVICTED OF CONSPIRACY. 





Former President of Kansas City 
Agency Fined for Bogus Transac- 
tions. 





James C. Wilson, former president of 
the Interstate Fiscal Agency Company, 
headquarters at Kansas City, Kansas, 
pleaded guilty in the United States Dis- 
trict Court at Kansas City, Mo., on Tues- 


day, ‘November 10, to an indictment 
charging him with conspiracy and 
fraudulent use of the mails. Counsel* 


for Wilson made a sympathetic appeal 
to the court for mercy for his client, 
laying special stress on his previous 
good record and on account of his wife 
and children who were present in court. 
The attorney declared that while Wik 
son admitted his guilt, all the facts 
showed that his associates in the Fiscal 
Company were more guilty than Wrl- 
son. Judge John C. Pollock imposed a 
fine of $500 and cost of the prosecution. 

Wilson was formerly one of the offi- 
cials of the Cosmopolitan Life Assocja- 
tion of Freeport, Ill., and for a time was 
general agent for the Kansas City Life 
in Kansas. He organized the Interstate 
Fiscal Agency Company in January 1907 
and sold a large amount of stock to 





may be the cause of many 


If You Are 


issuing the right kind of a policy, 
success you have attained in the | 
You wil] at once discover— 


the Equitable (which is 
insurance company) will 
which might otherwise g« 


The Equitable Life 





Can You Sell Life Insurance? 


that you can sell life insurance if allied with the right Company 


Ist: That the State endorsement of the Standard Policy con- 
vinces the most skeptical applicant that its provisions 
are absolutely in his interest. 

2d That when it is further demonstrated that the Equitable 
is the strongest Company in existence, the average man 
will prefer it to any other. 

3d: 


That the prompt payment of all just death claims by 


Equitable representatives are making money 
For information regarding an agency ‘address : 


GEORGE T. WILSON, 2d Vice-President 


OF THE UNITED STATES 
120 BROADWAY, NEW YORK CITY 


Confident 


and are not satisfied with the 
vast, try an Equitable contract. 


the chief function of any life 
enable you to secure business 
» elsewhere. 


Assurance Society 








citizens of Kansas and Oklahoma. The 
management of the Kansas City Life 
objected to his business methods and 
on September 17, 1907, cancelled his 
agency contract for the stated reason 
that he was not dealing in good faith 
either with the company or the public. 
Wilson at once filed sult against the 
company for damages jin the amount of 
$200,000. 

The case was tried in the circuit 
court at Kansas City in October last 
and resulted in a complete victory for 
the insurance company. The decree 
rendered by the court declares the Kan- 
sas City Life was “fully warranted and 
justified in cancelling Wilson’s agency 
contract and that the business miscon- 
duct of Wilson and his associate .consti- 
tuted a breach of its terms, further, 
that the action of the company in can- 
celling the same was necessary not 
only to protect itself from injury but 
also to protect the public.” 





Applicable to All. 


Legal reserve life insurance is an ac- 
curate science, designed to _ protect 
business men and those on salaries just 
as much as the man who takes out a 
policy of six figures or over. As a mat- 
ter of fact, life insurance is a greater 
blessing to the poor than it is to the 
rich man. And the rates are so low 
that none can afford to go without.— 
New York Life Bulletin. 





Adequate Rates for Fraternals. 





At the forthcoming session of the 
Wisconsin Legislature it is reported 
considerable attention will be devoted 
to forcing all fraternal organzations 
licensed in the state to adopt adequate 
rates. Ex-Insurance Commissioner Zeno 


M. Host is ardently championing the 
suggested reform, which is greatly 
needed. 





Offers Extra Compensation. 





The Illinois Life offers extra compen- 
sation of $75 for the securing of $50,000 
new business during the months of No- 
vember and December. It is figured 
that this extra will provide additional 
expenses incurred by managers taking 
their wives to Colorado Springs,, the 
1909 meeting place of the $100,000 Club. 

Making Chappaqua. 

Everyone at all acquainted with life in- 
surance affairs knows John I. D. Bristol 
as one of the most successful field men 
the business has produced. Under his 
management the New York City agency 
of the Northwestern Mutual Life has 
developed to a leading position where 
canvassing has become practically a 
science. But not all are familiar with 
the fact that Mr. Bristol has a 300-acre 
farm at Chappaqua, N. Y.—about 30 
miles from New York City—where he 
resides eight months in the year, and 
where he is a king among real estate 
men. Recently he has been buying up 
ground in the vicinity of his farm and 
dividing it up into plots for gentl2men’s 
country places. Asked what he propos- 
ed doing Mr. Bristol said “Make Chap 
paqua a winner or break myself.” 
It is needless to state that the 
former will be, the result. Associated 
with Mr. Bristol in his enterprise is 
Albert Turner, his son-in-law, who by 
the way is one of the leading personal 
producers in the Northwestern azgeacy. 





A morning eye-opener: “Wake up, a 
new day opens with everything before 
you. Grasp every moment of it to the 
attaining of greater things than have 
passed before.”—H. B. Miller. 





Frank W. Carr has been appointed 
general agent of the Manhattan Life, 
for Philadelphia and vicinity, Mr. Carr 
is a son of the late James B. Carr, who 
represented the company in the Quaker 
City for many years, and secured for 
it an excellent quality and quantity of 
business, 
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CASUALTY AND 


SURETY HAPPENINGS 








CATERING TO THE BROKER. 





Empire State Surety Company Wants 
Share of Business Controlled by 
Middlemen. 





Recognizing the growing importance 
of the broker in.suretyship the Empire 
State Surety Company, is anxious to 
secure a fair share of the business con- 
trolled by him. To that end Agency 
Superintendent Gilbert Congdon, under 
recent date, thus addressed the insur- 
ance brokers of the metropolis. 

“With a view to establishing perman- 
ent relations with the brokers ia this 
city and to the end that they place their 
casualty and other lines of business 
transacted by this company with us on 
a tangible basis as regards commissions, 
ete., we have had prepared a ‘BROK- 
ER'S CONTRACT’ some of the pro 
visions of which cover the following: 

“That the broker shall place with the 
company a reasonable share of his boad- 
ing and casualty insurance business. 

“That commissions stipulated ia con- 
tract be paid the broker on the various 
lines which the company writes. 

“That the broker shall receive dur- 
ing the continuance of the contract 
commissions as provided therein upon 
business first written for his clients and 
also upon business and renewals thereof 
subsequently placed with the compaay 
by such clients, whether the subsequent 
business be received through the broker 
or from his clients direct until such 
time as the client expresses in writing 
his desire that his business be credited 
to some other broker, and 

“That the coatract shall remain in 
force until written notice of cancella- 
tion is given by either party to the 
other due to failure by the other to 
fulfill the terms of the contract. 

“This is the first company to enter 
into a contract of this character and 
under the terms of our contract the 
broker is fully protected. 

“I will be glad to have you call and 
discuss this matter or 1 will have a 
representative call on you upoa re- 
quest, 

“The contract in question is thorough- 
ly equitable in all its provisions and 
will be found a distinct advantage to 
the broker and we shall be glad to hear 
from you in the matter at an early date.” 





STOCK SOLD TO ASSURED. 





Plan Adopted for Placing Shares of 
Casualty Company Forming 
at Philadelphia. 





The plan adopted by the promoters 
of the Enterprise Accident and Cas- 
ualty Company, of Philadelphia, for 
placing the stock of the enterprise is 
thus set forth by one of its active man- 
agers, L. V. Gilliam, in a communica- 
tion to the “United States Review.” 

“It has been my motto since my 
early association as organizer of this 
company to negotiate with only prac- 
tical insurance men of highest standing 
for officers in my company. I have, 
therefore, completed my Board of Di- 
rectors from the business world and 
have diversified the same as much as 
I possibly could, thereby making a 
proposition that will appeal to all 
classes, denominations and sects alike. 

“I have recently conceived the idea, 
and am advised by expert insurance 
men that the same is highly practic- 
able, that throughout the United States 
there are a great many brokers, agents 
and representatives of other companies 
who would gladly place shares of a 
large company officered by experienced 
men, among their clientele. It will, no 
doubt, bring the assured and agent 
closer together, as well as perpetuate 
the connection of the assured with the 
company in which he is a stockholder, 


and as far as possible, up to this time, 
this plan has been exploited profitably. 

“While my Board of Directors at the 
present time, according to the condi- 
tions of my charter does not exceed 
eleven, in number, the charter wiil 
later be amended and additional names 
of representative men added from time 
to time in all parts of the United 
States. 

“Up to the present time about $250,- 
000 has been subscribed in five States, 
and this is not counting $970,000, that 
we have optioned with brokers and 
branch office representatives in Pitts- 
burg, New York, Chicago and Washing- 
ton, from which I am getting returns 
daily. I have working for me many en- 
thusiastic, clean-cut, aggressive sales- 
men, and if progress was not being 
made, you can rest assured that these 
high class men could not be kept on 
my payroll. 

“In conclusion, the outlook for the 
Enterprise Accident and Casualty In- 
surance Company is bright and hope- 
ful, and the two forces that have spur- 
red me on from the inception are am- 
bition and necessity. These know no 
limits and I am here to win out, and 
will some day nail my flag to the mast, 
and cry ‘Excelsior.’ ” 





OUR AUTHORITY. 





Basis for Stating That Federal Union 
Surety Company Proposed Leaving 
New York. 





Vice-President Abbot of the Federal 
Union Surety Company, of Indianapolis, 
having denied to the “Insurance Field” 
the statement first made in “The Wast- 
ern Underwriter” regarding the corpora- 
tion’s intended withdrawal from New 
York State, we are forced in the inter- 
ests of accuracy to give the basis for 
our story. 

Late in October W. T. Durbin, the 
then recently elected president of the 
Federal Union, writing to R. M. Nugent, 
the company’s resident vice-president at 
this city, said that in reviewing the 
figures for the Empire State he had con- 
cluded that the results attained did not 
justify longer continuing here, and that 
he had concluded to withdraw. 

Mr. Nugent at once began looking 
about for a new connection, and F. 
Stearns Edick, of the New York staff 
of the Federal Union associated with 
the American Bonding. 

Of course it is possible that Vice- 
President Abbot overruled the decision 
of his chief in the matter, but we as- 
sumed when writing the story that Gov- 
ernor Durbin was cock of the walk and 
that what he decreed was law in the 
office of the Federal Union. 





Rob Missouri Bank of $5,000. 





Through the liberal use of dynamite 
robbers managed to get $5,000 in cur- 
rency from the vaults of the Sweet 
Springs National Bank, of Sweet 
Springs, Mo., on Sunday morning. 


NDERWRITER. 


Actuary for National Surety. 





To accept the newly created office of 
actuary for the National Surety Com- 
pany, of New York, Phillip L. Small has 
resigned the comptrollership of the 
Fidelity and Deposit Company of Balti- 
more. 

The Brooklyn, N. Y., agency of the 
‘leutonia of New Orleans, has been 
given to Malby and Dixon. 





Tobacco Insurance in Kentucky. 





The sale of about sixty million pounds 
of 1906 and 1907 tobacco by the grow- 
ers’ pool to the american Tobacco Com- 
pany, relieves the tension of farm prop- 
erty and storage tobacco in Kentucky 
greatly. The deal will bring more than 
$12,000,000 into the state to be shared 
among tobacco growers in the burley 
district. This will relieve the banks 
and tobacco will move freely and safely 
as soon as wet weather comes. There 
is already talk of a pool for 1909 to- 
bacco which may develop moral hazard 
conditions when the time comes. As no 
burley was raised in 1908 there will 
be no tobacco insurance in Central Ken- 
tucky this year. 





WANTED. 





GENERAL AGENTS. 





We are prepared to grant a first-class 
renewal contract, on most liberal com- 
mission basis, to men competent to 
handle territory, as well as produce 
personal business. 

We write both participating and non- 
participating polici¢s; our dividends are 
unsurpassed, and guaranteed values 
high. 

Good openings at Trenton, N. J., and 
Scranton and Harrisburg, Pa. 

Communications confidential. 


ADDRESS, SUN LIFE ASSURANCE 
COMPANY OF CANADA, W. A. HIGIN 
BOTHAM, MANAGER, 
PHEN GIRARD BUILDING, PHILA- 
DELPHIA, PA. 


IF YOU ARE AN ACTIVE AGGRES- 


SIVE LIFE INSURANCE SOLICITOR | 
AND WANT TO WORK UPON A SYS- | 


TEMATIC PLAN TO PRESENTS THE 
NEWEST AND BEST PROPOSITION 
IN LIFE 
SEE ME. JAMES PERRY, MANAGER, 
PRUDENTIAL INSURANCE COM- 
PANY, 20 VESEY STREET, NEW 
YORK CITY. 

STOCK SALESMEN.—A fully pro- 
tected and guaranteed Life insurance 
Agency Company’s stock is being of- 
fered to the public. It is a thoroughly 
established, dividend paying proposi- 
tion, and secured by the underlying 


guarantee of a large Trust Company.) 


Salesmen will be furnished with an at- 
tractive and complete selling kit, and 
full line of letters of endorsement, and 
acknowledgements of receipt of divi- 
dends from stockholders, who are 
among the most substantial and well 
known business men—bankers, manu- 
facturers and educators—in the South. 
Liberal compensation to salesmen of 
ability. Address—Southern Profit, Care 
Eastern Underwriter, New York, N. Y. 





JOHN H 


ANCOCK 


Mutual 


Life Insurance Company of Boston 
Good Agency Contracts to Good Agents 
Apply to Home Office, 178 Devonshire St., Boston 


or 


GEORGE L. STIMMEL 
General Agent 


FRANCIS MARSH 
Mgr. for Eastern Mass. 


to 


WHITE & FENWICK 
State Agents 


220 Broadway, New York 202 Devonshire St., Boston Union Bldg., 9 Clinton St., Newark, N. J. 


The Company issues the best and most liberal forms of Life, Endowment and Term 
Policies, complying with the rigid requirements of the Massachusetts Laws. 


‘ 


UNEXCELLED IN 
Favorable Mortality 


—AND— 
Economy of Management 


THE 
Provident Life 


AND Trust Company 


OF PHILADELPHIA 
Rates of Premium Extremely Low 
and still further reduced by 
Annual Dividends. 








TATE Mautuai Lite 
Assurance Company 


Worcester, Mass, 








incorporated 1844, 


Financial Statement, Jan. 1, 1908. 





SOC eT Tee Te $29,845,728.08 
SRD kis eeevaneccase 28,286,361.96 
DUPE AS. Scccavices $1,559,361.12 





A. G. BULLOCK, President. 
Burton .H. Wright, Secretary. 





611-614 STE-| 


INSURANCE COME AND) 





| 
| 


| BERKSHIRE 


LIFE INSURANCE CO. 


| 
OF PITTSFIELD, MASS. 
| James W. Hull, President. 
J. M. Lee, Actuary. 
Theo. L. Allen, Secretary. 
Robt. H. Davenport, Asst. Sec. 


This Company, with its more than fifty years 
of successful and honorable practice, its solid 
financial condition, its fair and liberal policies, 
all subject to the Non-Forfeiture Law of Mas- 
sachusetis, commends itself both to policy- 
| holder and agent. 
| For circulars and rates address 

EASTERN MASSACHUSETTS AGENCY, 
79 Milk Street, Boston, Maas. 
DYER & FOSS, General Agents 


JOHN H. ROBINSON, General Agent 
258 Broadway, New York 





THE 
Inter-State Life 
Assurance Company 


than $1,100,000 in securi- 
ties deposited with the Auditor of State 
of the State of Indiana for the protection 
of its policyholders, 

Has just issued new policies of great 
attractiveness, carrying provisions which 
GUARANTEE 

Reduction of premiums annually. 

Annual Loan and Gash Values. 

Automatic Extended Assurance, 

Paid-Up Assurance. 

Change of Beneficiary. 

Days of Grace. 

Valuable options of Increasing Assur- 
ance or Decreasing Cost. 

Payment in Installments 
Annuity. 


Has more 


or as a 


Agents Wanted. 
Address the Company. 


Indianapolis, Ind, 





THE EASTERN UNDERWRITER. 








CHARTERED IN PENNSYLVANIA. 





Union Casualty Insurance Company of 
Philadelphia Now Ready to do 
Business. 





Having secured its charter from the 
state authorities the Union Casualty 
Insurance Company of Philadelphia, is 
ready for business. Its capital is $500,- 
000, an increase from $100,000 having 
been determined upon some months ago. 
Gustav Schmael is president of the cor 
poration: Roger Byrnes, vice-president; 
Ross D. Greine, treasurer and Albert 
Morgan, secretary. 





FIDELITY BOND RATES. 





Companies Decide Upon New Schedule 
of Tariffs to Become Effective 
March 1 Next. 





Final adoption of a series of new 
fidelty bond rates was had at a meet- 
ing of surety company executives held 
at Philadelphia, on the 17th, 18th and 
19th of last week, the schedule to be 
come effective March 1, 1909. The new 
tariffs will apply in all states save Ar- 
kansas and Texas. 

It was further decided that: 

“No allowance of commission or re- 
duction in any insurance lines or any 
other pecuniary allowance to be made 
by agents or companies, directly or in- 
directly; that is, no company to allow 
any direct or indireet rebate in pre- 
miums on other lines of business, such 
as employers’ liability, plate glass, burg- 
lary or any other kind of insurance, 
which may be written by that company 
as an inducement to secure fidelity 
bonds at the schedule rates. 

Committee on Fidelity Statistics. 

Under the name of the “Committee 
on Fidelity Statistics” a permanent or- 
ganization was effected of which these 
officers were elected: George H. Gist, 
Fidelity and Deposit Company, chair- 
man; H. B. Zevely, American Surety 
Company, vice-chairman; Henry D. 
King, National Surety Company, secre- 
tary and EB. D. Livingston, Metropoli- 
tan Surety Company, vice-secretary. 

While the committee failed to take 
action upon rates for railway postal 
clerks or city letter carriers, it was gen- 
erally understood that they would not 
be written below 50 cents. 





INSURANCE TAXATION. 





Casua!ty Underwriters Discuss the Sub- 
ject and Decide Upon Campaign of 
Publicity. 





The growing burden put upon insur- 
ance companies through the imposition 
of taxes by state and municipal govern- 
ment, formed the subject of discussion 
at a special meeting of the executive 
committee of the International Associa- 
tion of Accident Underwriters, in New 
York City last week. 

It was decided to call upon all com- 
pany members of the Internationa] As- 
sociation, and kindred bodies to circu- 
late as extensively as possible a leaflet 
setting forth these pertinent facts: 

People who are so prudent as to cover 
by insurance any of the hazards, 
whether of life, accident or health, or of 
property, to which they are subject, will 
do well to consider the following state- 
ments, intended to indicate that they 
are heavily and wrongly taxed for their 
prudence: 

lst. Taxes are levied on each and 
every premium. Taxes so levied vary 
from 1 per cent. to 5 per cent. 

2nd: The policyholder pays this tax. 

3rd. The burden goes over to the poli- 
cyholder because taxation cost is one 
of the costs of insurance that must be 
provided for in the premium charge. 

4th. A premium tax is wrong in prin- 
ciple. It ig a tax on a process of trade, 
not a tax on property or profits. It is 
as such an almost unexampled tax and 
one condemned by all economists. 

5th. It is illogical. So far as the in- 
surance taxed is on property it is a 


double tax. So far as the insurance is | 
on life, limb, or health, elements are | 
being taxed which are not properly tax- 
able at all. | 

6th. It is a discriminating tax. It ap- | 
plies to the prudent only and its pro-| 
ceeds go to lessen the taxes of those} 
who are not prudent. 

7th. It is unjust. It taxes men who 
are trying to save taxable values from | 
destruction, or to save dependents from | 
want. 

8th. It is a heavy tax. The revenue 
is not less than $12,000,000 a year. 

While insurance companies regret 
that these taxes are levied, experience 
shows that they cannot dissuade legisla- 
tive bodies from causing them to be 
levied. Legislative bodies consider the 
representations of insurance companies 
as intended to help them to make! 
money. ‘They do not study the matter 
far enough to see that the burden to be 
lifted is a burden upon the policyholders, 


Those who insure are very numerous. | 
They are influential because they repre- | 


sent the best of our citizenship. Legis- 
lative bodies would listen to their repre- 
sentations. 


The companies will do what they can 


to lift this burden. Will not policyhold- 
ers do what they can? 

Insurance organizations incorporated | 
as stock companies and for the purpose 
of making profits for stockholders, 
should be taxed, of course, just as other 
corporations are taxed, on their proper 
property or on their profits. The taxa- 
tion of premiums—taxation of a mere 
process of trade—is quite another thing, 
It is against this that insurance man- 
agers protest and their protest does not 
go further. 





At a banquet to be held at the Hotel 
Astor on December 12th, casualty offi- 
cers and general agents of this city, will 
perfect the organization of the Casualty 
aud Surety Men’s Social Club. 








The Valley Trust Company of Palm- 
yra has been designated as a Pennsyl- 
vania State depository. 


The safe of Renninger and Silcox, of 
Attica, Ohio, was robbed of $6,000 cash | 
by cracksmen on Friday last. 





The New York Insurance Department 
is examining the Metropolitan Surety | 
Company. 





In addition to being elected second | 
vice-president of the company, W. H. 
Sargeant has been honored with a place 
on the directorate of the Massachusetts 
Mutual Life. Men of his caliber add 
dignity and value to a body entrusted 
to duties so important as directing a 
life insurance institution. 





Ask Extension of Rochester’s Fire 


Limits. 





In an informal talk had a few days 
ago with Mayor Edgertun and Fire Com- 
missioner Owen, of Rochester, engineers 
of the National Board of Fire Under- 
writers, who had been inspecting the 
city for some time, characterized the | 
fire limits as being “ridiculously small.” | 
It is probable that the engineers in their | 
report will recommend that the district | 
be extended to twice its present area. 





Without Co-insurance. 





Lloyd’s London, underwriters, says 
the “Journal of Commerce and Com- 
mercial Bullentin,’” New York, have 
issued a policy to the Brunswick-Balke- 
Collender Company covering warerooms 
for one million dollars without co-insur- 
ance clauses, limiting liability in any 
one fire to $50,000, at a rate of one per 
cent. This business was previously writ- 
ten in stock companies at an average 
tariff rate of 2.20, with the 80 per cent. 
co-insurance clause. 
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The Mew Policies 


(1907) 
Of the 


Equitable Life 


Of Iowa 


Are up-to-date in every re- 
spect,—including provisions 
for 
Days of grace; 
Change of Beneficiary; 
Annual Loan and Cash Values; 
Extended Insurance; 
Payment in Instalments, 
Limited or Continuous, | 


Agents wanted in unoccupied 
territory. Write the Home 
Office, Des Moines, Iowa. 


THE 
FIRST MUTUAL 


Chartered in America 


NEW ENGLAND MUTUAL 
Life Insurance Co. 


BOSTON, MASS. 








Operates on a full 3 per cent. Reserve 
under Massachusetts Law, and 
offers the very best possibie 
security, with a safe, 
equitabie contract. 





FINANCIAL STATEMENT. 








THE 


Union Central 


Life Insurance Co. of Cincinnati 
Established 1867 


Has the following unrivaled points of | 


superiority which make its policies easier 
to sell than those of any other «ompany: 
Highest rare of interest earned, lowdeath 
rate, low expense rate—resulting in low: st 
cost to policy-holders. Its new i908 poli- 
cies are simple in verbiage and most libera] 
in provisions. THE UNION CENTRAL has 
no investments in stochs or bonds. 


JESSE R. CLARK, E, P, MARSHALL, 


President. Vice-President 





ORGANIZED IN 1885 
THE 


Des Moines Life Insurance Co. 


of Iowa 
CAPITAL STOCK $100,000.00 


C. E. RAWSON, President 

WRITES NON-PARTICIPATING | 
POLICIES ONLY. The best for policy- 
holder and agent. We have a complete 
line. 

Low premium rates and high surrender 
values, based on a 34 per cent. reserve. 
‘Tis true. It’s guaranteed in the policy 
and secured by State deposit.’” Licensed 
in 20 states; assets over $2,200,000. 
Liberal contracts and good territory for 
reliable agents. Not operating in New 


| York. Address: 


C. H. PHILPOTT, 2d Vice-Pres. 


or 
WILL T. SMITH, Supt. of Agencies, 
Des Moines Life Bldg., Des Moines, Iowa. 





AMERICAN CENTRAL 


Life Insurance Co. 


Indianapolis, Indiana. 


BU. cptcvaciuntnsewe - $1,800,000 
Surplus security to policy- 
RE: kcanedcdeeuneenea 425,000 
Insurance im force........ 21,000,000 
Liberal contracts for agents in 
Pennsylvania, Ohio, Indiana, Illinois, 
Michigan, Missouri, Texas, Kansas, 


Arkansas, Tennessee and Alabama. 


Write today for Information. 


| Assets Jan. 1, 1908......$44,182,875.18 
Liabilities ........... . » -$41,159,132.85 
BE scnonkerswontes . .$ 3,023,742.33 


Alfred D. Foster, President. 
D. F. Appel, Vice-President. 
J. A. Barbey, Secretary. 
Wm. F. Davis, Asst. Secretary. 





1860 48th Year 1908 


Home LifelnsuranceCompany 


of New York. 


GEORGE E. IDE. President 
an aocha cree caweae $20,004,853.63 


Liabilties (including Divi- 
| dend Endowment Fund).. 
Dividend Endowment Fund 


id 
g 
wo 
@ 
oe 
QD 


19,235,418.20 


(Deferred Dividends)..... 1,795,020.00 
Net Surplus.......ccccccces 769,435.43 
Insurance in Force......... 86,193,296.87 





The 48th Annual Report shows a gain 
in the amount of insurance in force; that 
assets were increased nearly $1,000,000, 
and that over $300,000 was paid to policy- 
holders in dividends. 








Pittsburgh Life & 


Trust Company 
Pittsburgh, Pa. 


WwW. C. BALDWIN, President 


Issues the best Life—Accident and Health 
Policies on the market 


POSITIVE INSURANCE POLICIES 
Say what they willdo - - Do whatthey say 


Solicitors of this Company have a broad 
fleld of action 


CONTRACTS MADE DIRECT WITH THE COMPANY 
ENDORSED AT HOME 


Sey over $4,500,000.00 
HOME OFFICE 


Pittsburgh Life Building, Fittsburgh, Pa, 


RELTANCE LIFE 


— 


PITTSBURGH 
Policies That Can’t Be Beat 


Assets 

|\Over Two and One-Half 
| llillions 
| 








Exceptional opportunities for General 
Agents in 


PENNSYLVANIA 


OHIO, IOWA AND ALABAMA 
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INDUSTRIAL DEPARTMENT 








A WIDOW’S INVESTMENTS. 





From all sections praise has been 
given of the merits of the Prudential’s 
Monthly Income Policy. It filled a long 
felt want in that it makes protection 
doubly sure. There is no question as 
to the probability of the standard life 
insurance companies paying policies as 
they mature, by death or otherwise, but 
there has been a measure of uncer- 
tainty as to the ability of a bereaved 
wife, mother or family to judiciously in- 
vest the proceeds of the policy provided 
by the bread winner. Discussing this 
phase, the Prudential Record says: 

“The investment of money is one of 
the world’s great problems. If it is dif- 
ficult for the business man, the expert 
or even for a bank to safely invest per- 
sonal or trust funds, how much more 
is the difficulty increased and multi- 
plied when a widow, torn by recent be- 
reavement and inexperienced in finan- 
cial operations, is confronted with the 
problem of investing her life insurance 
money so that she may live on the in- 
come of her estate. As a rule she 
knows nothing, or at the most but very 
little, of independent financiering. She 
very rarely, almost never, has a lump 
sum of $1,000, $5,000 or $10,000 in cash 
in hand. She would not know what to 
do with so much money. Death comes. 
The widow arises from her bereave- 
ment to find her companion gone. Her 
life must go on; she still has a place to 
fill in the world. She is immediately 
confronted with new problems and im- 
portant responsibilities. Her husband's 
life insurance presently comes into her 
hands for investment, and without pre- 
vious experience in handling hundreds 
or thousands of dollars it is small won- 
der that the widow’s estate is only too 
often wasted. The operations of the 
gold-brick man are not always confined 
to the duping of the masculine farmer 
or other provincial. The widow like- 
wise falls a victim to him or to some- 
one representing him. Gold mines 
awaiting development, oil lands, subur- 
ban lots, uncertain real estate invest- 
ments, hosts of enterprises that would 
be rejected by the hardheaded business 
man are accepted joyfully by widows 
who are lambs in their understanding 
of investments. If the dead husband 
had only arranged his affairs so that 
his widow could receive a certain spe- 
cified amount monthly for twenty years 
or for life, much tragedy in the past 
could have been avoided.” 





P. R. R.’s Relief System. 





The Pennsylvania Railroad Company 
has given out a statement showing that 
more than $25,000,000 has been paid out 
by the employes’ relief funds of the 
Pennsylvania Railroad system since the 
organization of these departments. 
Since July, 1889, on the lines west of 
Pittsburg, and February, 1886, on the 
lines east, $15,050,644 has been paid to 
members who, because of illness or ac- 
cident, have been incapacitated for 
work. The remainder, $10,276,227, has 
been paid to the families of members 
who have died. On the lines east of 
Pittsburg and Erie, where the relief 
fund has been jn operation more than 
twenty-two years, the total sum that 
has been paid out in benefits is $18,485,- 
753, of which $10,981,480 was on account 
of disablements through sickness or ac- 
cident. The balance, $7,504,272, was 
paid in death benefits. 


Colonial Life Notes. 


The returns of the present time in 
every branch of the business indicate 
that the Colonial will make a greater 
record during November and December 
than for twice any similar period. That 
prosperity is becoming general is not 
only evidenced by larger Ordinary and 
greater increases, but the tremendous 
reduction in arrears with corresponding 
improvement in collections also proves 
the fact. Every district is reaping the 
benefit of the changed conditions and 
the inspiration of the field is contagious. 

The most recent changes reported by 
the Colonial are the following: Appoint- 
ments to assistancies: J. N. Heben- 
dahl, Elizabeth; Samuel Ellenbogen, 
New York; M. Zirker, Jersey City; 
Enoch Lowry, McKeesport; J. H. Bar- 
bera, West Philadelphia; Wm Mulve- 


hill, Reading; Marshall Finch, Harlem; 
E. E. Smickle, Easton; L. M. Sylvester, 
Pittsburg. 


Manager L. Janson of Williamsburg 
has led his colleagues on Industrial in- 
crease four years successively and his 
“boys” are straining themselves to a 
great effort to make him a “Five-time” 
winner, but they were never “up 
against” so severe a proposition as the 
present one inasmuch as Pittsburg, un- 
der the leadership of J. I. McLeod, is 
determined to have this honor. It is 
at this time a neck-and-neck struggle. 

The leader in the Colonial White 
Banner Contest, based on increase per 


snebliannantic S. Zelkniker, Bayonne; J. 
I. McLeod, Pittsburg; J. G. Howarth, 
Elizabeth. 

Manager L. Janson of Williamsburg 
has the honor of leading the Ordinary 
forces of the Colonial for 1908. Follow- 
ing him are: D. E. O’Neil, Harlem; W. 
L. Griffin, Jersey City, L. P. Welsh, 
Trenton; P. M. Leiffer, Hoboken. The 
Industrial leader is Manager Fenimore 
of Norristown. Following him are: L. 
P. Welsh, Trenton; L. Janson, Williams- 
burg; W. L. Griffin, Jersey City; J. L 
McLeod, Pittsburg. 





GOES OUT WITH PARTY. 
Democratic Success in Colorado Means 
Retirement of E. E. Rittenhouse 
From Insurance Department. 





It is not believed that the newly 
elected governor of Colorado will ap- 
point a Republican to the office of In- 
surance Commissioner, and that as a 
consequence E. E. Rittenhouse, the 
present incumbent, will retire as head 
of the Colorado department on January 
first next. 

During his term of office Mr. Ritten- 
house has been one of the most aggres- 
insurance commissioners in the 
country. Opinion differs as to the rela- 
tive value of the method of publicity he 
inaugurated, but that his following 
among the heads of insurance depart- 
ments is large cannot be questioned. 


sive 





With a proposed capital of $100,000, 
the Illinois Life Stock Insurance Com- 
pany, is in process of organization at 
Kankakee, L. R. Hetherington is the 
prime mover in the enterprise. 





The Pacific Mutual Life will move 





capita, is Manager J. S. Hoge of Atlan- into its handsome new home office build- 
tic City. Next to him may be mention- jing, Sixth and Olive streets, Los An- 
ed: S. Weiss, Yonkers; L. S. Brown, geles, on December 1. 

J. G. Walker, President 


T. Wm. Pemberton, 1st Vice-Pres. 


W. L. T. Rogerson, Secretary 


ORGANIZED 1871 


LIFE INSURANCE COMPANY 2Evizena 


HOME OFFICE, RICHMOND, VIRGINIA 
The PIONEER Southern Industrial Life Insurance Company 
The OLDEST Southern Life Insurance Company 
The LARGEST Southern Life Insurance Company 


The Most Approved Forms of Life, 


Endowment and Industrial Policies Issued 


on Favorable Terms 


Sada Wetelieee esennseae OVER— $4,000,000 
ieindaacipheadiete -.-- OVER— $61,000,000 


Total Payments to Policyholders since Organization OVER—$8,500,000 








INDUSTRIAL INSURANCE 








H. POLLMAN EVANS, President 


OUR NEW SALARY AND COMMISSION CONTRACT 


For Agents, offers a splendid opportunity for a few additional men 
who are steady, energetic, and used to earning a substantial living. 


THE UNION LIFE ASSURANCE COMPANY 


Head Office, TORONTO 








Offices in 34 Districts between Halifax and Vancouver. 
The only Company from which may be obtained the SAVINGS BANK 
POLICY, the most liberal Industrial Policy 











THE POLICY HOLDERS MUTUAL LIFE INSURANCE COMPANY 


PHILADELPHIA 


One of the most attractive OF salable propositions for the agent, in A. state of Pennsylvania. 
If youarea “Live Wire’’ and want to connect with the squarest, easiest selling proposition in the state, ask for plans, addressing 


F. L. SMART, INVESTMENT SALES AGENCY COMPANY, Real Estate Trust Building, Philadelphia, Penna. 








Heme Office, 


METROPOLITAN 


Life Insurance Co. 
(Incorporated by the State of New York) 


«The Leading Industrial 
Insurance Company ir 
America’”’ 





AGENTS WANTED 


Any honest, capable and industri- 
Olus Man, who is willing to begin at 
the bottom and acquire a complete 
knowledge of the details of the busi- 
ness by diligent study and practical 
experience, can, by demonstrating his 


capacity, establish his claim te the 
highest position in the field. It is 
within his certain reach: The oppor- 


tunities for merited advancement are 
unlimited. All needed explanations 
will be furnished upon application to 
the Company’s Superintendents in 
any of the principal cities, or to the 
Home Office, No. 1 Madison Avenue, 
New York City. 





1907 GAINS 
Help Get Business in 1908 


The Hartford Life 


Offers Some Great Policies 
Its Application Blank Talks 


Over $32,300,000 
Paid Beneficiaries 
Ask Michigan Managers 


BURTENSHAW & SIBLEY 
402-6 Penobscot Bldg., 
Detroit, Mich. 





Good times all the time for 
the man who sells 


The NEW Monthly 
INCOME POLICY 


of 


The Prudential 


The Newest Thing in Life Insurance! 





We want Agents. 
We want Managers. 
We want your 


The Prudential Insurance Company of America 


lncerporated as a Stock Company by the State of New Jervey. 
JOHN F. DRIDEN, President. 
NEWARK, N. J. 





THE EASTERN 
UNDERWRITER 


This newspaper is owned and pub- 
lished every Thurscay by The Hasterg 
Underwriter Company, a New York cor- 
poration, office and place of business 
105 William street, New York City. B. 
F. Hadley, President; G. A. Watson, 
Secretary and Treasurer. The address 
of the officerg is the office of this news- 
paper. Telephone 2497 John. 





Subscription Price, $3.00 a year; Sin- 
gle Copies, 15 cents. 


Entered as second-class matter Jan- 
uary 4, 1907, at the Post Office at New 
York, N. Y.; under the act of Congress 
of March 3, 1879. 





VALUE OF CO-OPERATION. 





A recent conference, or conveation of 
the field men aad department heads of 
the North British and Mercantile, and 
the manner in which it was conducted 
is of particular interest to the frateraity 
and if adopted generally would result 
in great good to business. The 
meeting was strictly of a business na- 
ture and extended throughout an entire 
week, winding up with a most enjoyable 


the 


banquet. 

A printed program gotten up by that 
master underwriter, E. G. Richards, was 
issued in advance, men especially fitted 
to discuss various phases of the busi- 
ness being assigned to important topics. 
Announcement was made that each 
topic, or paper would form a basis fur 
general discussion, so that all invited 
to attend the conference had a com- 
posite idea of what was to transpire and 
ample time to prepare notes if desired. 

While it was purely a company affair, 
and as a result, little publicity has been 
given to it, the method in which the 
various sessions were conducted is in- 
teresting. In the invitation, Mr. Rich- 
ards asked that the undivided attention 
of each individual be concentrated upon 
the cunference. To this end it was re- 
quested that each member be oa hand 
to begin the session at 3 o'clock, and 
that customary .ocial engagements for 
the week such as attending theatres, 
etc., be dispensed with. The response 
demonstrated tne loyalty of the N. B. 
& M. force. Not a man was absent at 
any of the and the pro 
gram as prepared was faithfully carried 
out to the great profit of all, managers 
and field men alike. 

The value of conferences between 
home office and field is not new tv life 
insurance, and of late casualty com- 
panies have recognized the possibilities 
along this line, but it is practically a 
new idea with fire companies. Why? 
Certainly the need is just great. 
Problems in the business are increasing. 
Each section has its own particular diffi- 
culties and hazards, and who is better 
fitted to discuss these than the man 
who ig constantly in touch with them. 


sessions 


as 


The prudent managing underwriter 
must needs be informed. To obtain in- 
formation through correspondence is 
unsatisfactory if this medium be used 
entirely. The greatest good may be 
achieved by “heart to heart” talks be- 
tween manager and men. 


Then again the intricacies of the fire 
insurance business have made it neces- 
sary to engage specialists for various 
departments, such as adjusters, inspec 
tors, electrical and fire protection en- 
gineers, etc. By assembling together 
and discussing difficulties encountered 
it is possible for the heads of the de- 
partments to obtain knowledge which 
will not only greatly facilitate the traas- 
action of business, but also to ascertain 
that they can through co-operation aid 
each other. 

We venture the opinion that as the 
relative value of these conterences are 
better understood they will become 
more general. 





MAINTAIN OUR INDEPENDENCY. 





“The whole problem of State pen- 
sions in old age strikes at the root of 
national life and character and involves 
the tremendous possibility of perma- 
nent injury to the highest ideals of 
family and social life.” 

The above is culled from an interest- 
ing address by F. L. Hoffmann, statis- 
tician of the Prudential, dealing wita 
Old Age Pensions and Annuities. 

lf a person, by reason of age, is in 
the unfortunate position of being unable 
to care for self it is commendable 
either of an institution or individual to 
afford some assistance, whether in the 
provision of a home or nominal income. 
In like manner one cannot fail to ad- 
mire the action of corporations in pay- 
ing a moderate pension to men wh 
have devoted a life time of continuous, 
faithful service in their employ. 

But there is danger in making a pen- 
sion a certainty with the acquirement 
of a stipulated age. Mr. Hoffmann says 
it “strikes at the root of national life 
and character.” What is it that makes 
a nation? \None will be heard to say, 
Dependance on other nations. On the 
contrary it is the possession of national 
resources and sufficient initiative and 
aggressiveness to develop the same to a 
point of independency. 

So the best qualities of the human 
make-up are brought forth when the in- 


dividual feels the responsibility of 
fighting life’s battles alone. In co. 
operation there is mutual advantage, 


but a nation like ours should repel the 
idea of a person ultimately 
the object of charity. 


becoming 


Under the present system of life in- 
surance it is possible for a person to 
provide against becoming dependent in 
old age. Children have been known to 
cast off parents when the latter were 
unable to earn a livelihood, but few in- 
stances have been recorded where per- 
sons carrying life insurance have been 
thus treated. 

Individual cases, however, are of 
minor importance. The inauguration 
of a system which assists in making a 
person dependent upon others can but 
work to the detriment of the country 
fostering it. 


THE EASTERN UNDERWRITER. 


BUOYANCY SUPPLANTS DEPRES- 





SION. 
One of the most difficult problems 


confronting the average individual is 
that of casting doubt or suspicion aside, 
and entering into anything undertaken 
in a whole-hearted, enthusiastic man- 
ner. To work otherwise is to bind one- 
self with hampering fetters. For sev- 
eral weeks there has been column after 
column of inspiring news in the daily 
press, telling of renewed activity in va- 


rious lines of industry. Naturally 
there are “doubting Thomases” who 
will not believe except by actual 


participation in the revived prosperity. 
As a matter of fact such an attitude is 
a barrier to even ordinary success. It 
has been said of many vanquished con- 
testants: He was beaten before the 
race, or fight began, which is tanta- 
mount to saying that there was a lack 
of self-confidence. 


We like the tone of the following 
from the Prudential Weekly Record: 


If we are to believe the testimony of 
the entire daily press of the country, 
newspapers representing all shades and 
no shades of party politics, a wonder- 
ful change has already taken place 
upon the face of things all over the 
land. Depression has given way to 
buoyancy; semi-idleness to full-time ac- 
tivity. Capital has come forth again 
from its hiding places and the wheels 
of industry are once more in motion in 
every direction. The real wealth of the 
country—its brain and brawn and mus- 
cle—are “on the job” again, working 
full time and in some places overtime. 
Investors have regained confidence 
and are once more on the qui vive for 
good sound, safe, reliable investments. 
So we are no longer dosing ourselves 
with optimism and dreaming dreams of 
prosperity returned, but actually seeing 
and enjoying the first fruits of a new 
era of better times. 





NEW CAPITAL FOR CASUALTY 
SURANCE. 


IN- 





(Coatributed.) 


The constant announcement of some 
new company about to-transact all lines 
of casualty insurance would seem to 
indicate either a need of additional com- 
panies or a desire of the public to risk 
their savings in such enterprises. 

It must not be forgotten that there 
is no business in which the personal 
influence of one man is so important to 
the company itself, and yet there are 
few men who have the experience to 
successfully guide a company through 
the admitted dangers and difficulties of 
underwriting and management. Those 
who have the necessary experience are 
very closely held and the successful 
manager seldom has tv appeal to the 
expedient of forming a new company as 
an outlet for his talents. 

Not many years ago, a company then 
about two years old was going on the 
rocks, and one of the directors was 
searching frantically for a pilot to save 
the vessel, remarking that he thought 
that if he could secure the capital, the 
sailing of the vessel would be easy, but 
he found out, somewhat late in the 
day, that a good pilot was everything. 

It is not by any means uncommon 
for a new company to influence capital 
by a glittering arrangement of figures 
showing the enormous profits accruing 
to some of the successful companies, 
but such figures are criminally mislead- 
ing, for they carefully omit many per- 
tinent facts, while the struggles of the 
new comers and the unhappy showing 
in the first years of existence are care- 
fully excluded. 

Do any of these glittering statements 
sent out to influence capital refer to the 
disastrous failures of: 


The American Casualty Co, of Balti- 
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more ia 1893, in spite of its enormous 
capital; the American Employers Lia- 
bility, which retired in 1895 and which 
might have succeeded with a small éapi- 
tal in the hands of a capable manager; 
the Guarantors of Philadelphia, retired 
in 1897, a warning that reckless under- 
writing can only continue so long as 
the capital will hold out; the Union 
Casualty of St. Louis, which retired in 
1903, although started in good faith by 
an ex-commissioner of insurance of 
Missouri, who invited his friends to join 
him in an enterprise which proved a 
disaster through lack of experience 
rather than of good intentions? 

The amount of capital that has gone 
out of the casualty lines during the 
past few years has not been replaced 
by that of all the new companies that 
have not failed at their birth. Of these 
there are but five: 


No. 1. Starting with a capital of 
$100,000 in 1900, which was increased 
in 1903 to $250,000, paid its first divi- 
dend in 1907; No. 2—Having a capital 
of $500,000, started in 1903 and made a 
record dividend payment in 1907, but 
the surplus in the same year was re 
duced by $135,000, thus throwiag con- 
siderable doubt on the prudence of such 
action; No. 38—Started in 1898 with 
about $300,000 and at the end of ten 
years is placed on a sound basis so 
that a dividend may safely be declared 
during the current year; No. 4—Started 
in 1899 with a capital of $100,000, which 
doubled in 1903, trebled in 1905, only 
to fall back in 1907 to $200,000, to pre- 
vent an impairment. Although care 
fully managed, no dividend has yet been 
earned; No. 5—Established in 1900 with 
a capital of $100,000, was increased to 
$300,000 in 1908 and has paid dividends 
in the past four years of over $53,000 
but the surplus has decreased during 
that time from $155,044 to $66,637 so 
that here again the dividend does not 
appear to have been justified. 

Summarising the situation we have 
five new companies established during 
the past few years of which only one 
appears to have earned a dividend after 
seven years, while the aggregate capital 
invested in all five is hardly more than 
the capital of the old American Casualty 
with its spectacular career and tragic 
finish. 

The number of new companies start- 
ing or to be started, all seem to spring 
up in the state of Pennsylvania, but 
unless capital is easier there than else- 
where, we do not look for many of 
these schemes to pass beyond the paper 
age. Where is the justification for two 
companies with $1,000,000 each and the 
same amount of surplus? What is 
there in the casualty business that 
renders an enormous capital necessary, 
and what is there in the record of the 
business to warrant the belief that ad 
ditional capital can be advantageously 
utilized thereia? 

A fire company may have all its 
capital and surplus wiped out in a day, 
but casualty insurance is made up of 
thousands of small risks where an epi- 
demic of losses, or a calamity is practi- 
cally unknown. The introduction of 
more capital than needed results in de 
moralization of rates and methods, and 
a careful review of the past few years’ 
work does not encourage the belief that 
the companies can afford to be much 
more liberal and live. 





The men whom I have seen succeed 
best in life have always been cheerful 
and hopeful men, who went about their 
business with a smile on their faces, 
and took the changes and chances of 
this mortal life like men, facing rough 
and smooth alike as it came.—Chas. 
Kingsley. 





Not by levity of floating, but by stub- 
born force by swimming shalt thou 
make thy way.—Carlyle. 





Everlasting sticktoativeness 


is the 
price of success. 


Are you succeeding? 
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DECLINES 10 OPEN RATES. 


OPPOSED TO SUCH A _ COURSE. 


Middle Department to Appeal to Com- 
panies Interested to End Trouble 
at Meadville. 





One of the most animated and ex- 
tended meetings that the Underwriters 
Association of the Middle Department 
has held ia a long time, was its regular 
November gathering early last week. 

Discussion centered almost entirely 
about Meadville, Pa., affairs, and the 
best means to be adopted for ending 
what had grown to be an intolerable 
situation in the city. 

The notice, previously given, that the 
District Committee in charge of Mead- 
ville had frankly confessed its inability 
to deal with affairs, and that the wia- 
dom of throwing off rates in the terri- 
tory would be taken up on the 17th 
was responsible for the unusually large 
attendance at the association meeting. 

The trouble at Meadville followed the 
flat refusal of a long-time prominent 
agent of the city to adopt the rates 
promulgated by the governing associa- 
tion some months ago, and his resigna- 
tion from the local board when at- 
tempt to enforce such action was made. 

While the association members real- 
ized the injustice that was being done 
the loyal local men through the atti- 
tude maintained by the obstreperous 
agent, they decilned to sanction the 
throwing off of rates in the city, hold- 
ing, and rightly, that the primary 
function of their organization was to 
maintain adequate tariffs and proper 
rulings, and that the abrogation of 
either should only be authorized, as a 
last resort, after every other possible 
means had failed. 

The upshot of the meeting was a de- 
cision to lay the entire matter before 
the executives of the companies repre- 
sented in the storm centre agency, ana 
ask them to use their authority in com- 
pelling the adoption of the revised tariff 
by their Meadville representative. 





TERM BUSINESS. 





Rules for Writing it in New York State 
the Same as Hitherto. 


Syracuse, N. Y., Nov. 24th—The Un- 
derwriters Association of New York 
State has issued, under date of October 
13th, 1908, a new book of General Rules, 
which contain many changes from those 
that formerly governed. 

The new rules do not however make 
any change in the regulations 
affecting Term Risks or policies. Read- 
ers of the Eastern Underwriter will re- 
call former references in this journal to 
the agitation and practical adoption, 
by the Association last July of an 
amendment to the term rules, which 
permitted the writing of mercantile 
buildings “under protection” (except 
frame mercantile buildings located in 
frame rows), for a term of three years 
at two annual rates. There was much 
strenuous opposition to the adopton and 
promulgation of this measure on the 
part of local boards generally, through- 
out the State, and the opposition finding 
many supporters among the companies 
and their special agents, the issuance 
of the rules as intended on August 1st, 
was held up. A rather heated and ex- 
tended controversy ensued, which will 
be recalled from the reports during 
the Summer. 

Local agents were very generally op- 
posed to thus cutting down their mer- 
cantile business by one-third, and the 
consequent confusion from such an im- 
portant change. They claimed they 
would during the first year after the 
adoption of such a rule, doavery large 


FIRE INSURANCE DEPARTMENT 


volume of business, and for the next 
two years have a resublant smau 
amount in comparison. ‘ihe net result 
would be a loss ot one-third of their 
commissions on mercantile business, 
and their customers would take more 
time tor paying doubie their annuai 
amounts of premiums, possibiy in some 
cases to the ultimate loss to agents. 

The former rules as to term risks 
were finaliy substituted for the amend- 
ed rules, and as to term rules those iu 
the new book are the same as hereio- 
fore. 

The new rules are much move liberal 
to the insured than under any tormer 
rules of the Association. New forms oi 
permits for the handling of gasoiene 
are for the best interests of both the 
assured and the companies. The 
changes are all in the line of advance- 
ment and improvement of underwriting, 
and should, as they doubtless will, be 
supported by all concerned. 


WILL OPEN WESTERN DEPT. 





Sovereign Fire, of Toronto, Decides 
Upon Such Action—Manager to be 
Announced Later. 





Chicago, Nov. 24.—A_ full-fledged 
Western department, to have super- 
vision over all Western Union territory, 
will be opened at this city by the Sover- 
eign Fire, of Toronto, on the first of 
the year. Anaouncement of the party 
selected to handle the field wiil be 
made later. Until the department is in 
operation Manager H. S. Wilson from 
the home office, wi'l spend considerable 
time at this city keeping track of al- 
fairs. Superintendeat of agents T. L. 
Maitland, has charge of the field now 
but W. G. Wright, who has been doing 
special agency work for the company 
in Canada hag been transferred to the 
Chicago office to become special agent 
for Michigaa. 





TROUBLES OF NEW ENGLAND FIRE. 


Embarrassment of Trust Company Com- 
pels Reinsurance—Will Resume 
Business. 





Concerted action on the part of the 
Insurance Commissioner and the Bank- 
ing Commissioner of Rhode Island, forc- 
ed the Central Trust Company of Provi 
dence, R. L., into the hands of a receiver, 
and incidentally resulted in the rein- 
surance by the New England Fire of 
the same city, of its entire liability in 
the Michigan Millers Mutual, also of 
Providence. 

J. F. Sunderland, head of the trust 
company, was likewise president of the 
insurance corporation, and the failure 
of the banking institution in which the 
New England Fire had $83,000 on de- 
posit, so embarrassed it, that T. A. 
Duffey and John A. Kelly, respectively 
general agent and New York City local 
agent of the company, decided that the 
most feasible way out of the difficulty 
would be through reinsurance. Business 
will be resumed later. 

Meantime J. F. Sunderland has resign- 
ed his official position and severed all 
relations with the insurance company. 





Colgrove Quits Boston Board. 


Warren S. Colgrove, who had been 
acting secretary of the Boston Board 
since the death of Osborn Howes, some 
time ago, and who was an unsuccessful 
candidate for the office at the recent 
annual election, resigned from the ser- 
vice of the board last Tuesday. 





Louisville to be Rated Under Dean 
Schedule. 


Experts will at once 
Louisville, Kentucky, 
schedule. 


begin rating 
under the Dean 


THE OHIO GERMAN FIRE. 
—_ . 

(Continued from page 1.) 
this matter and the completion of same 
will involve several weeks’ time. 

“The falsification of the files and 
records of the company were made in 
such a way that the deception could 
not have been dfscovered by any ordin- 
ary examination. The falsification be- 
gan in the original files and original 
records and was carried throughout the 
company’s books.” 

The state examiners who, under the 
personal direction of Judge Lemert have 
been making an examination of the com- 
pany, are John W. Crooks, H. S. Bas- 
sett and George W. Steinman. 

W. H. Mead, Jr., of Columbus is the 
agent of the company, with offices in 
the Wesley block in North High street. 
His home is in Pataskala. Judge Mike 
Donnelly of Napoleon, of the circuit 
court bench, is president and F. D. Pren- 
tice, formerly of Napoleon, is vice-presi- 
dent, secretary and treasurer. 

According to the examiners, the capi- 
tal stock of the company is $200,000 and 
the assets $740,000. 

Best’s insurance reports for 1908 give 
the total admitted assets $725,981.14 on 
Dec. 31, 1907: total liabilities, except 
capital, $465,788.40; capital paid in, 
$200,000, and net surplus, $60,192.74, or 
total liabilities of $725,981.14. 

Promptly upon receipt of advices from 
Columbus, the Insurance Departments 
of New York, Indiana and Michigan, re- 
voked the license of the Ohio German 
to operate in their respective States. 

History of Company. 

It gives a brief history as follows: 
“This company began business in Jan. 
uary of 1902 as the Anchor Fire Insur- 
ance Company, with $200,000 capital and 
$100,000 surplus paid in. 

“On Jan. 4, 1906, its corporate title 
was changed to Ohio German Fire In- 
surance company. Its operations prior 
to the year 1906 were almost uniformly 
unsuccessful and the stockholders were 
assessed $75,511.92 in 1902 and $100,000 
early in 1904, and the president of the 
company contributed personally $31, 
440.36 to overcome an impairment and 


create a surplus about the middle of 
1904. During the past two years its 


condition has considerably improved. 
It was formerly subjected to criticism 
by insurance Officials and others be- 
cause several of its annual statements 
were found by subsequent official ex- 
aminations to have been incorrect and 
misleading. Other matters connected 
with its management were also se 
verely criticised, including the estimate 
of its losses in the Baltimore conflagra- 
tion, which losses were $83,873.80, 
though the company persistently claim- 
ed that they did not exceed $25,000. 

“Within the last two years, however, 
the president of the company, who en 
joys an excellent reputation, has taken 
a very active part in its management 
with the result that many of the con- 
ditions open to criticism have been 
corrected. The company appears to be 
upon a much sounder basis than here 
tofore, and its statement is more satis- 
factory than any which has been issued 
since its organization, though it will be 
noted that it is a comparatively small 
company and is transacting a large vol- 
ume of business in proportion to its 
net resources. It appears, however, to 
write only moderate individual lines. 

“The company is licensed in Arkan- 
sas, California, Colorado, Delaware, 
Idaho, Illinois, Indiana, Kansas, Iowa, 
Kentucky, Louisiana, Maryland, Michi 
gan, Minnesota, Missouri, Mississippi, 
New Jersey, New York, Ohio, Okla- 
homa, Pennsylvania, Texas, Utah, Wash- 
ington, West Virginia and Wisconsin. 

“Income during 1907: Net premiums 
written, $812,401.24; interest and divi- 
dends, $13,976.62; total income, $826,- 
017.86. 

“Disbursements during 1907: 
losses paid, $379,940.56; expenses, 
cluding taxes, $326,684.78; total 
bursements, $705,622.34. 

“Ratios and underwriting results— 


Net 
in- 
dis- 


9 


Losses incurred to premiums, 43.7 per 
cent.; losses paid to premiums, 46.6 per 


cen..; expenses to premiums, 40.2 per 
cent.; underwriting loss for the year, 
$19,759.36; ratio to premiums, 2.4 per 
cent. 

“Miscellaneous — Losses incurred, 
$355,415.05; risks in force December 31, 
1907, $68,574,248; premiums in force, 


$852,039.” 

Newman and MacBain were agents 
of the Ohio German for the Metropolitan 
District up to within a short time ago, 
when its representation was transferred 
to F. H. Ross and Son. The company’s 
income here was about $75,000 a year. 

Capital Impaired Over 40 Per Cent. 

Under the laws of Ohio, fire insurance 


companies are permitted to impair 
capital to the extent of 20 per cent., 
but no more. Judge Lemert believes 


that in the case of the Toledo company 
this legal maximum has been exceeded 
more than 40 per cent. The reinsurance 
reserve provided by the Ohio statute is 
50 cents on the dollar for annual insur- 
ance and 75 cents for term insurance. 
This reserve must be maintained on all 
business written. 

W. L. Mead is special agent for the 
company with headquarters in Colum- 
bus. He also is a stockholder in the 
company. He had no inkling of trouble 
in the home office, he said Saturday 
night. The premium income from local 
business he estimated at $4,000 annu 
ally. Concerning the difficulties of the 
company he said: 

“The company’s capital was impaired 
some time ago, but President Donnelly 
put up $55,000 to cover premiums past 
due, most of which I suppose since have 
been collected. The surplus later was 
increased $25,000 by new subscriptioas, 
and Sept. 30 last it was $40,000. The 
company had $83,000 losses in the Balti- 
more fire, but this was made up by 
stockholders. It had no losses in the 
San Francisco disaster. Last year its 
premium was $812,000, and this year it 
expected to increase the amount tu fully 
$1,000,000.” 

President Donnelly, of the company, 
is quoted in a dispatch from his home 
at Napoleon as saying the alleged 
fraudulent entries had been made by 
a former employe, and that he believed 
a careful adjudication of the company’s 
affairs would demonstrate its solvency. 
He refused to speak further of the sub- 
ject, and did not say what the object 
of the former employe might have beea 
in making the falsifications in the books. 
He went to Toledo Sunday. 


ADOPT STAMPING SYSTEM. 





All Dailies in Suburban Fire Insurance 
Exchange Territory to be Sent to 
New York. 





With the beginning of December and 
continuously thereafter daily reports of 
all companies members of the Suburban 
Fire Insurance Exchange, covering upon 
business in the territory, will be sent 
to a central stamping office to be estab- 
lished in New York City for examina- 
tion. Immediately they be approved, the 
blanks will be forwarded to their re- 
spective ownership companies. 

The decision to open a stamping of- 
fice as part of the working machinery 
of the Exchange was reached early in 
the spring, though conditions for its in- 
auguration were not deemed propitious 
before now. 

The services of C. M. Stoop, at pres- 
ent with the Philadelphia Suburban Un- 
derwriters Association, have been se 
cured as stamp clerk. His assistants will 
be chosen later. 





H. A. Fiske Joins H. W. Brown and Co. 





To associate with the New York City 
office of Henry W. Brown & Company 


agents and brokers of Philadelphia 
Henry A. Fiske, has resigned, as of 
January 1, the management of the 


Sprinkler Risk Department of the Phoe 
nix of Hartford. 
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London Assurance to Open Special De- 
partment for Handling the Busi- 
ness—B. G. Wray Manager. 





Keeping step with other progressive 
institutions the London Assurance Cor- 
poration will on December first, open 
a sprinklered risk department and will 
make a systematized effort to get a 
desirable amount of this class of busi- 
ness. The department will be under 
the immediate management of B. G. 
Wray, now with the sprinklered depart- 
ment of the New England, and prior 


thereto with the Factory Insurance 
‘Association. He is a son of Col. A. H. 
Wray, United States manager of the 


Commercial Union and the Palatine In- 
surance companies. 





“Dailies” in Violation. 


The above is a heading of a news 
article from New Jersey appearing in 
the current issue of the Bastern Under- 
writers, and it would not surprise us if 
similarly headed news articles from 
this State appeared. This phrase 
“ ‘dailies’ in violation” is one sadly 
familiar to the fieldmen in the Middle 
Department and in New York State; 
and this fact is significant of condi- 
tions that seem to call for some atten- 
tion and discussion. 

In the two territories referred to, ‘the 
underwriting conditions, as far as a 
large majority of reliable companies is 
concerned,are presumed tobe controlled 
by two excellent organizations. The 
ostensible theory of the reason for the 
existence and maintenance of these or- 
ganizations is that the companies who 
are members of them refuse to care, 
or be worried, by anything that: non- 
members may do in the fields covered; 
they—the members—will at all times 
observe the rules and rates which they 
establish for themselves and abide by 
any consequences involved in such ob- 
servance. We believe that this is a 
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UT 
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Absolute Death To Fire 
A Demonstration Will Convince 
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fair statement of the reason of exist- 
ence of the two organizations. It is 
the theory that the fieldmen,upon whom 
falls the brunt of the administration of 
the rules or the organizations, must 
necessarily stand upon and be governed 
by. 

The work of the officers and com- 
mittteemen of the organization is diffi- 
cult in any case, in the correction of 
mistakes and misinterpretations, etc., 
by agents in the application of rates 
and rules. These men have one para- 
mount business duty, namely; to obey 
the orders of their executive officers. 
The rules of the organizations with 
which they are affiliated reflect—and in 
reality are—the orders of their execu- 
tive officers; otherwise, the organiza- 
tions have no reason for existence. 
More than difficult, then, does their 
duty become when confusing orders 
render that duty vague and uncertain. 


The theory of agreed rates and rules 
by a class of companies, regardless of 
what other companies may do, is either 
expedient or inexpedient, either a good 
business policy or the reverse. The 
existence of the organizations estab- 
lishes the presumption that it is view 
ed as good business policy by most 
companies. Such being the fact, it is 
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F. P. Gasoline Gas Machine 
FIRE PROOF Model C 


RECORD IN SERVICE 


Over sixty thousand of these machines have been in use for the average period 
of three and three-fourths years, There have been only sixteen accidents, and the 
total loss attributable tothem direct and indirect has amounted to Four Thousand 
Nine Hundred Twenty-eight Dollarsand Fifty Cents,or a little more than Two Cents 
per Annum per machine, or less than Thirty-seven One Hundredths of a Mill per 
Hundred of the value of the property exposed to the hazard of their use. 

Insurance men please note and if you want the best, cheapest 
and safest lighting and cooking facilities in the world, communicate with 
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only reasonable to expect that the €x- 
eculives Oi taose COMpanies will invari- 
ably uphold the hands of their field- 
men in the administration of the rules 
and rates whico those companies have 
estabiisned lor their organ.zations. Ii 
the rules and rates are wrong it is up 
to the companies tO Change them; but, 
as long as they are in torce, it Cannol, 
be reasonably expected that dailies in 
violation wii be approved at the home 
office and the fieldmen at the same time 
be able to maintain the harmony and 
effectiveness of the organization.—*The 
Surveyor.” 





Reinsuring Whiskey Lines. 








Inspired by the recent severe fires 
upon such risks reinsurance clerks have | 
been chasing about New York during} 
the past week seeking to unload some| 
of the liability of their respective com- 
panies upon this class of hazard. In| 
times past it was almost impossible to | 
satisfy the demand of companies for | 
whiskey business, so desirable was it} 
considered. 

Whiskey in bond has been disastrous | 


to insurance companies in Kentucky} 
this year. The fire at the Tom Moore 
piant at Bardstown last week added 


15,000 barrels to the loss, or about! 
$350,000. The great Mellwood plaat of | 
the Kentucky Distilleries and Ware- 
house Company at Louisville was threat- 
ened by a fire in the cattle pens also. 
There are 90,000 barrels stored in the 
warehouses there. The whiskey losses 
in Kentucky for the present year have 
run over a million dollars. There is 
considerable uneasiness but the secret 
service department of the government 
which investigates all warehouse fires 
rigidly to anticipate applications for tax 
releases, has not discovered any evi- 
dence thus far that would indicate moral 
hazard. The decision of the Federal 
courts giving to whiskey actually made 
in Kentucky the sole right to use the 
label “Bourbon” has tended to increase 
the value of Keatucky whiskey but the | 
prohibition movement is yet an uade 
termined factor. 





BOILER RATES. 





In the last few years several compan- 
ies that have not heretofore written 
boiler business have entered the field. 
Just what has tempted them to do so is 
not easy to see. Competition is always 
the more severe in proportion as the 
field has been worked, and the boiler 
field has been thoroughly worked. Prac- 
tically all boilers that are insurable are 
now insured. People owning the boilers 
now uninsured, for one reason or an- 
other, do not want insurance. The an- 
nual increase in insurable boilers is not 
great. 

It cannot be the expectation of profit 
that has induced these companies to en- 
ter the boiler field. If it is, then that 
expectation is bound to be disappointed. 
Since the present volume of business 


cannot be much increased, a new com- 
pany cannot get business except by 
compelling those who already have the 
business to part with some of it, and 
the parting cannot be effected except by 
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Cash Capital ...... $1,000,000.00 
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New York Chicago Atlanta 


RENOVATORS OF FIRE AND 
MARINE SALVAGES 


Telephone 580 Spring 


Stocks handled at lowest percentage con- 
sistant with proper results, accompanied 
always with Cash Guarantee. Our methods 
fortify adjusters in advance of closing loss. 

Always telegraph or telephone at our 
expense. 

Expert advice cheerfully given. 

EDWIN W. WILE, Resident Manager. 
Home Office, Chicago, 207-209 E. Madison St. 
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Excess Lines handled 
Good connections at Lloyds, 
Correspondents solicited. 
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Known for its completeness— 
advantages which cannot fail to 
interest all Brokers. We are 
daily adding to the number of 
Brokers patronizing our Agency 
—their connections we value. 


Fred. S. James & Co. 
Chicago, - - - New York 
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SUES TO COLLECT LOSS. 





W. H. Ashley Silk Company of Hacketts- 
town, N. J., Gets Judgment Against 
Several Companies. 





In an action tried befqre Judge Black, 
of the Washington county, N. J., court 
at Belvidere, last Thursday, the W. H. 
Ashley Silk Company of Hackettstown 
got judgment against several stock and 
mutual fire insurance companies that 
had refused to settle for the destruc- 
tion by fire of its premises some moaths 
ago. By direction of the court a ver- 
dict for $1,500 was given the plaintiff 
company against the Cumberland Mu- 
tual Fire of Bridgeton, N. J. In turn 
these additional verdicts were awarded 
by agreement of counsel. Washington 
Fire, of Seattle, Wash., $1,125; German 
Union, of Baltimore, $750; Norfolk, of 
Norfolk, Va., $1,125, and the Hamilton, 
of New York, $1,125. 

The line on the Ashley Silk Mill was 
placed by Nowlan and Swinton, of 
Somerville, N. J. and New York City, 
an agency whose activity has given the 
Middle Department Association no little 
trouble. 


Aetna, $3,750; New Hampshire, $2,500; 
Globe & Rutgers, $5,000; Home, $4,000; 
and the Liverpool and London and 
Globe, $3,500. 

When fire occurred it developed that 
the Globe and Rutgers was the only 
one of the above named companies that 
was. interested. Alleging misrepre 
sentation the New York City corres- 
pondent of the Freeholders of Topeka, 
and the Federal Lloyds, of Chicago, de- 
clined to admit liability, and suit to 
recover has been brought against them. 

In the list of insurance on the plant 
will be noted the names of a number 
of first-class companies. How they 
came to be mixed up with such a choice 
aggregation of cheap skate stock and 
mutual concerns is a mystery. 

The Ashley people have doubtless 
had all they want of “cheap” (sic) fire 
insurance. 





Cotton Congestion at Galveston. 





Dispatches from Galveston, Texas 
tell of a serious congestion of cotton 
on all piers of the city. No reason is 
assigned for the unusual condition, and 
managing underwriters having in mind 








Here is a list of the companies t> the recent heavy cotton losses, are 
whom the firm gave the business: worried nut a little over the news. 

Company. Bldg Machinery. Stock. 
Lincoln Mutual, Philadelphia, Pa. ..... ..... ne 
Commonwealth, Ottumwa, la. ......... ae Scenes °  . . weeas 
Co a We 6 oo 05 0e cree seseaces 500 = a 
COR, Tn Gk acckscccccbceseade bases ia ee 
Titimaes TOMGIOGR, THRONE ..nn cc cccciccsse © cove rs ee 
CE, he Ws GN Nniclckbaweeuse nena’ ny ee 
Oe. DE, BBs ssitccesddesseevesss! — suicare ) ——— 
Liberty Mutual, Philadelphia, Pa. .....  ..... 1,000 ashe 
Fidelitas, Brussells, Belgium .........  ..... 1,250 oe 
Montmagny, Toronto, Cam. ........26+ = seaee ee | Speen 
German Union, Baltimore, Md. ........ «++. 1,000 wees 
PIGUEA,, POUR, Wile ncncewccssiscees severe eee Fees 
New England, Providence, R. I. ....... coe 0 eee Ot) te 
Roger Williams, Providence, R. I. ..... .... . Ree. . SP. gente 
Michigan Millers Mutual ............. 2,500 oe ee 
Ohio German, Toledo, ©. ....ccscccsee -cocse 1,500 tease 
National Union, Omaha, Neb. ......... «ees. «se es $1,500 
Washington, Seattle, Wash. .......... «sees. 1,500 ere 
PE. NE, caveSbavaseceateeees§ sanes fl 
Standard Mutual, Toronto, Can. ......  ..... Ce 
Shawnee, Tomes, MOM. ..ccccscesesccs cscs S ee 
Walla Walla, Walla Walla, Wash. ....  ..... 1,500 tees 
PS UU, UNEUEED cccccSicesedecen)§ s60ss ##—  § wauee 500 
PR TINT occ cceccctesescices steve SO Se 
Anchor, Des Moines, Ia. ............. SO easel . es 
Louisville, Loutsville, Ky. ....cccssces ‘sesec oe oe 
Humboldt, Allegheny, PO. ...cccccesess  ceves if tae ee 
Freeholders, Topeka, Kan. ........... os eees o_o 
Federal Lloyds, Chicago, Ill. .........  «..«.- eae > ° “aahess 
Independent, Toronto, Cam. ..........- se eeee SO Oa a 
Ry, TNE, GO. cewcctccscovsces twaus a  . wearer 
Svea, Sweden ........5 ee eee See a) besa SO! ewe 
ee Me ES No cawadcesoweveeewe 2,500 Co 
ER, BOO ROUTE weccwccccepescsus steve 1,500 eae 
tO, TOW TOE cvcnwessaccccee «= sedes Sa eee re 
Farmers Mutual, Vienna, N. J. ....... Sess” 1) | aehae ae) Lm Genes 
Hackettstown Mutual ........scceccoee en re 
Cumberland Mutual, Bridgeton, N. J...  .«.... eee ee he eA 
F. Ins. Co., Northampton Co., Easton, Pa. ..... 1,000 tease 
Western F. & M. Ins. Co., Oklahoma .. 3 .-+-- ww eee 1,500 

$16,500 $39,500 


$4,500 





When asked to take a line upon the 


hazard the local representative of sev- 
eral Western companies last May re- 
quested Nolan and Swinton to quote 
some of the “leading offices,” which 
the latter asserted were already on the 
risk. In response the agents quoted 


Sees Money in Fire Insurance. 





Several local capitalists of Montreal, 
Can., are organizing the Imperial Fire 
Insurance Company of that city. It will 
have an authorized capital of $2,000,000. 





WOOD BROTHERS & COMSTOCK 


GENERAL AGENTS 


REPRESENTING 
ALLEMANNIA FIRE INSURANCE OO. OF PENNA, 
CAMDEN FIRE INSURANCE ASS’N, OF N. J.. 
GEORGIA HOME INSURANCE CO., of Georgia. 
HUMBOLDT FIRE INSURANCE CO., of Pennsyivania. 
MICHIGAN COMMERCIAL INSURANCE CO., of Mich. 
PITTSBURG UNDERWRITERS, of Pennsyivania. 
WESTERN RESERVE INSURANCE GO., of Ohlo 





100 WILLIAM STREET - - 


New York 


UNDERWRITER. 


HOME LOSES VALUED DIRECTOR. | 





J. B. Van Woert, Chairman of Import- 
ant Committee Meets Tragic Death. 





While attempting to cross Fifth Ave., 
this city, on Sunday forenoon, James 
B. Van Woert, a well-known banker of 
New York, and long a valued director 
of the Home Insurance Company, was | 
struck by a passing automobile and so 
severely injured that he died shortly 
thereafter. 

At a special meeting of directors of | 
the Home on Tuesday, feeling remarks 
were made concerning the high person- 
al character and business acumen of 
the deceased, and the following reso- 
lutions adopted by a rising vote: 

“The board is called upon to note a 
vacancy in its ranks caused by the 
tragic death of our late associate, Jas. 
B. Van Woert, which occurred on the 
22nd of November, in the sixtieth year 
of his age. 

“Mr. Van Woert was elected a direc- 
tor of this company in April, 1894, and 
was a regular attendant at ali board 
meetings and an active member of one 
of the standing committees. it is fitting 
we should place upon our records some 
expression of our feelings in the loss of 
our friend and asociate; therefore be 


“Resolved, That in the death of Jas. 
B. Van Woert this board has lost an ac- 
tive and faithful director, and its mem- 
bers grieve for a true and valued friend. 
He was never forward in pressing his 
views, but was a careful, conscientious 
mat, always courteous in his manner, 
and ready to hear and consider the opin- | 
ion of others. We shall miss his kindly | 


greeting and his place in our hearts 
will not easily be filled. | 
“Resolved, That this tribute of our 


esteem be entered upon our records and | 
that with the deep and abiding sympa- 
thy of the board a copy, properly en-| 
grossed, be forwarded to the family of 
Mr. Van Woert.” 





A REMARKABLE CLAIM. 





Property-Owners of San _ Francisco 
Would Recover $17,000,000 from 
Water Company for Fire Losses. 





Managing underwriters ridicule the 
suggestion that “some of the insurance 
companies which suffered heavily in the 
San Francisco conflagration are back of 
the suits” filed against the Spring 
Valley Water Company of that city. 
The initial action is for $500,000, made 
on behalf of a hundred parties, who 
hold that the water company was guilty 
of extreme negligence ia failing to place 
its water mains in proper territory and 
upon solid foundation. The present 
suit is merely preliminary: when the 
total shall have been filed the azggre- 
gate damages asked for will be $17,- 
000,000, 

The underwriters long ago accepted 
the belief that the primary cause of 
the San Francisco catastrophe, was a 
seismic disturbance—clearly an act of 


God, and that no human forethought 
could have prevented it. Oh no; insur- 
ance men are always glad enough to 


recover salvage, but they have not yet 
reached the point where they would at- 
tempt to hold human beings responsible 
for the acts of the Creator. 





Payment Long Overdue. 





Although every other company inter- 
ested in the loss suffered months ago 
by the Metropolitan Street Railway Com- 
pany and the Third Avenue Street Rail- 
way companies, of this city, has long 
since discharged its liability, the Stand- 
ard Mutual Fire of Toronto is. still 
squirming and twisting, in an effort to 
avoid settlement. 





Citizens of Branchville, N. J., will at 
a special election, to be held December 
15th, vote upon the question of a water 
supply for the borough. 


ll 
——————— ———— ————a 
The Leading Fire Insurance Companv 
of America. 





WM. B. CLARK, President. 

W. H. King, Vice-President. 

Henry E. Rees, Secretary. 
Assistant Secretaries, 

A. N. Williams, E. J. Sloan. 

E. 8. Allen, Guy E. Beardsley 

W. F. Whittelsey, Jr., ‘‘ Marine” 
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INSURANCE 
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OF BROOKLYN, N. Y. 


No. 68 WILLIAM ST. 
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JOHN C. PAIGE CO. 
INSURANCE 
5 KILBY ST. BOSTON, MASS. 

















A GOOD INVESTMENT. 





Shareholders of the Western Reserve 
Subscribe Liberally to Suggested 
New Stock Issue. 





If the shareholders of the Western 
Reserve Insurance Company of Cleve- 
land, adopt the recommendation of the 
directors, the capital of the institution 
will be increased from $200,000 to $300,- 
000, the new stock being sold at 18v, the 
excess of $80,000 going to surplus. As 
showing their faith in the company’s 
future the directors have already spok- 
ed for a large portion of the new stock 
which will undoubtedly be issued. 





INDEPENDENT OF RESERVOIR. 





Through Use of New Valve Water May 
Now be Pumped Direct to Mains 
at Trenton. 





By virtue of the installation of a new 
valve, it is now possible to pump direct 
from the source of supply into the water 
mains at Trenton, N. J., thus furnishiag 
practically a high pressure service, and 
rendering it entirely independent of the 
reservoir. This new condition will be 
of very material value in the event of 
a threatened conflagration in the city. 





Added Protection for Rochester. 





Rochester's protection against fire will 
shortly be increased through the forma- 
tion of two new fire companies, the erec- 
tion of three fire houses, and a con- 
siderable quantity of new apparatus. 





Montgomery and Funkhouser, of Chi- 
cago, have been given the Western gen- 
eral agency of the Union and the Insur- 
ance Company of the State of Pennsyl- 
vania, both of Philadelphia. 
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J. F. PATTERSON THE COMING MAN. 





Likely to Succeed Haynes as President 
of the Underwriters Association 
of Middie Department. 





Custom, rendered sacred through long 
usage, forbidding a president of the 
Underwriters Association of the Middle 
Department from holding office 
twice in succession, E. J. Haynes, Jr,. 
the present chief executive of the or- 
ganization, and whose administration of 
its affairs has been conspicuously able, 
will retire to the ranks at the close of 
the present year. Anything savoring of 
wire pulling for office is religiously 
tabooed in the Association, and the 
member who attempted “politics” to 
gain an executive post would soon meet 
his Waterloo. The idea that the 
office should seek the man, and not the 
man the office, is deeply imbedded in 
the minds of the special agents, and 
each year the executives are chosen in 
pursuance therewith. 

Insofar as sentiment 
has crystalized to date, Col. J. 
Patterson, of Pittsburg, wil] be 
to succeed Mr. Haynes in the Associa- 
tion’s presidency. Besides Mr. Haynes 
the terms of the following named mem- 
bers of the executive committee will 
expire with the present year: 

W. J. Chase, L. & L. & G. (chair- 
man); A. L. Mooney, Phenix; H. W. 
Chapman, Springfield Fire & Marine; 
John Kremer, North British & Mercan- 
tile; George A. Clarke, Home. 

The continuing members are: D. M. 
Macpherson, St. Paul F. & M.; W. H. 
Burkhart, Boston; James M. Hodges, 
Commercial Union, and James Wester- 
velt, Niagara. 

It is planned to give representation 
on this most important committee some- 
what on territorial grounds. Thus of the 
present committee, four are domicilled 


matter 
Frank 
chosen 


in the 


in Pittsburg and cover Western Penn- 
sylvania; three make headquarters at 
Philadelphia and have supervision east 
of Harrisburg and four travel New 


Jersey. 

On next year’s committee it is intend- 
ed to give place to one Baltimore man, 
and thereby directly recognize the 
Maryland and West Virginia territory. 





A PRONOUNCED IMPROVEMENT. 





Fire Department of Kingston, N. Y., in 
Good Shape—A Recent Exhibition 
of its Work. 





Kingston, N. Y., Nov. 25th.—The 
efficiency and great improvements made 
in the past year in the fire department 
matters here, are a cause for congrat- 
ulation to the people of this citv, and 
to all the insurance companies inter- 
ested. 

As an instance of the promptness 
with which an alarm is responded to. a 
fire which occurred in the Star Moving 
Picture theatre, one evening last week, 
is a notable example. During a perfor- 
mance just after nine o’clock one of 
those accidents, which are the one very 
bad feature of this class of risks. start- 
ed in the operator's box at the entrance, 
and the occupant had to flee for his life, 
and do it quickly too. The audience 
acted without any stampede, and es- 
caped hurridly from the front and rear 
exits. A policemen on the corner near 
by instantly rung in the alarm, timed 
the response, and in six minutes the 
firemen from four good blocks away, 
had the stream from their chemical en- 
gine at work on fhe fire. It was ex- 
tinguished with a loss of less than $100, 
although it had already penetrated the 
metal ceiling and reached the timbers 
overhead. It is also a matter of inter- 
est that the plant was installed accord- 
ing to the requirements of the sched- 
ules, with the single exception of no 
metal cabinets for extra films. 

The new central fire station is now 
ready for occupancy and will add to the 
efficiency of the department. The Board 
of Fire Commissioners are very com- 
petent and alert to their duties, and 


with an excellent chief and assistants 


THE EASTERN UNDERWRITER. 





are » ois watchful of everyttiies 
tending to safeguard the lives and prop- 
erty of the city. Insurance companies 
which withdrew from the city severa} 








years ago are now returning to the 
field. 

BACK IN HIS OLD FIELD. 
George J. Porter Appointed Special 


Agent for New York State and 
Middie Department. 





George J. Porter has been appointed 
Special Agent of the City of New York 
Fire for the Middle Department terri- 
tory including the entire State of New 
York. Mr. Porter will act in this capa- 
city in addition to continuing his pres- 
ent field position with the New York 
Plate Glass. 

He is a sop of Major James M. Porter 
of Boston and previous to seven years 
ago did special agency work in the New 
England field. Sinee that time he has 
been engaged as Inspector for the Mid- 
dle Department Association, which posi- 
tion he resigned two years ago to ac- 
cept a special agency for the Cosmo- 
politan Fire. In March of this year he 
returned to the New England field for 
the Shawnee Fire. His old friends wit 
welcome him back to a field in which 
he is held in high esteem, and with 
which he is quite familiar. 





TO AVOID CONFUSION. 


Lumber and The Adirondack Fire Dis- 
continue General Agencies—Replac- 
ed by Hudson Underwriters. 





The Lumber Insurance Company and 
Adirondack Fire has discontinued their 
agency business in New York and Penn- 
sylvania to take effect December 1, 
after which date the general business 
of the company will be conducted, 
“hrough the Hudson Underwriters, its 
poiicy being guaranteed by the two com- 


panies. 
This is in line with a policy inauzgu- 
rated some three months ago for the 


purpose of avoiding confusion between 
general business and lumber and wood 
working business, but which policy was 
not extended so as to cover New York 
and Pennsylvania. 

Under the present plan the policies 
of the Lumber and Adirondack: will be 
issued only on lumber and wood work- 
ing risks, while those of the Hudson 
Underwriters will be issued on all risks 
accepted outside of the above-mentioned 
lines. 





ALL SERENE AT NEWBURGH. 





Modified Tariff to go Into Effect in the 
City on December 1. 





As the result of an extended confer- 
eace held early last week between the 
members of the Orange county, N. Y., 
District Committee’ and five prominent 
agents representing the Board of Fire 
Underwriters of Newburgh, a new 
schedule of tariffs for the city, has 
been adopted and will go into effect on 
December first. 

Local men felt that the former tariff 
bore unduly upon a number of promi- 
nent risks, and the matter had been the 
subject of considerable discussion be- 
tween the agents and the State Assv- 
ciation management. The outcome of 
the correspondence was the meeting 
of last week, when an arrangement, 
satisfactory to all parties at interest 
was reached. F. W. Jenness, secretary 
and treasurer of the State Association, 
was also present at the joint conference, 
and had a prominent part in the final 
adjustment. 





To release a portion of its reserve the 
Northwestern Fire and Marine, of Min- 
neapolis, reinsured its business in the 
Metropolitan District, with the Union, 
of Philadelphia. Both companies are 
represented locally by Newman and 
MacBain. 


FIRE ‘ASSOCIATION — 


Office: 
Organized 1817 


E. O. Irwin, Pres. 


PHILADELPHIA fF 

Company’s Building, 407-409 Walnut St. 

Incorporated 1820. 

Cash Oapital, $500,000, Assets, $7,801,261.56, 

T. h. Conderman, Wee Fven, 
M. G. Garrigues, Sec. and Treas. 

R.N. Kelly, Jr., Asst. Sec. and Treas. 
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THE CALIFORNIA INSURANCE CO. 
OF SAN FRANCISCO, CAL. 


Assets $795,987.00 Surplus to Policyholders $551,180.00 


Losses Paid—Cash Without Discount— 
In San Francisco Conflagration $2,550,000.00 


LOGUE BROS. @ CO., Managers 
FOURTH AVE., 


PITTSBURG, PA. 











ORGANIZED 1865. 


Virginia State Insurance Co., _0f Richmond 


ASSETS éeassecoucese 
Surplus to Policyholders P 


GEO. L, CHRISTIAN, Pres. 


ete eee eeeee 





+++++++$887,903.00 
317,975.00 


SOR Peeeeee eee ee eeee 


ROBERT LECKY, Jr., V. res. & Secy 





Established 1836. 


Richmond Ins. Co. of New York 


Se sislnd kena gras $285,228.70 


Surplus to Policyholders...... $246,042.94 


JOYN E. KING, GENERAL AGENT, ° 


5 WILLIAM STREET, 


NEW YORK 








THE NORTH RIVER 


INSURANCE CO. 
OF NEW YORK 


95-97-99 William Street, N. Y. City 


INCORPORATED 1822 


TOTAL ASSETS DEC, 31, 1907 
$1,907,496.00 





CRUM & FORSTER 


GENERAL AGENTS 
NORTH RIVER INSURANCE CO. BUILDING 
_—____— ASSETS 


Empire City Fire Ins. Co., ae. 1899..... $566,779 

Nassau Fire Ins. Co., Inc. 185: --- 748,35 

Peter Cooper Fire Ins. Co., 

National Lumber Ins. Co. 
(Writing Woodworkers and Lumber ony ) 

United States Fire Ins. Co., Inc. 1824.... 500,016 

Dutchess Fire Ins. Co., 533,362 

(Where not locally rep: esented) 


FOR NEW YORK CITY 


MUNICH FIRE ins. 
ALLEMANIA FIR 
SRFPERSON Re Ns, co. 














SUN 


Insurance Office 
OF LONDON 


FOUNDED 1710 


United States Branch: 


54 PINE STREET, NEW 


Western Department: 
171 LA SALLE ST., CHICAGO 
Pacific Department: 
N. E. Cor. Sansome and Sacramento Sts. 
SAN FRANCISCO, CAL. 





1853 1908 


FIFTY-FIFTH YEAR. 


FARMERS’ 
FIRE INSURANCE 
COMPANY 


YORK, PENNSYLVANIA. 


. -$1,106,279 
$488,712 


Assets 


ee ee ee ey 





W. H. MIER, President 
E. K. McCONKEY, 
Secretary and Treasurer 





Troubled Waters Stilled. 





Aside from the prominent assistant 
manager at Chicago who was slated to 
leave his department on January 1, 
one of the prominent Western field 
supervisors was also ready to give up 
his position. 

In both cases, the cause is attributed 
to friction with their supervisors. It 
is now said that the troubled waters 
have subsided and both will remain. 


Seek Admission to Middie Department 
Association. 

Two applications for membership in 
the Underwriters Association of the 
Middle Department, were received at 
last week’s meeting of the organization. 
They will be passed upon, undoubtedly 
favorably—one of the applicants repre- 
senting the Fire Association and the 
other the Glens Falls-—at the December 
gathering. 
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“ 


Phases of Association in Fire 


Otherwise.” 





An Address Delivered Before the Insurance 


Library Association of Boston by Frank Lock 


United States Manager of the Atlas Assurance Company, on the 20th inst. 


No one is to blame but myself if the 
subject for to-night does not prove ac- 
ceptable, as it is of my own choice and 
I am alone responsible for it. 

If you look over the list of honorary 
members of your associations, you will 
find that in large measure they are 
comprised in the present chief execu- 
tive officers of the insurance companies 
and of our large associations. This is 
evidence enough that out from your as- 
sociations graduate those who become 
the ruling powers in the business. 

Tonight in the younger generation 
here I am probably looking upon those 
who are destined to succeed to these 
positions in greater or less degree. I 
shall, therefore, endeavor to bring out 
a little the principles which are involv- 
ed in my subject of “Phases of Associa- 
tion in Fire Insurance, Wise and Other- 
wise,” and if I am able to say some- 
thing which shall be suggestive to 
thoughtful minds, I shall be satisfied. 

The Essential Idea. 

Associated effort is inherent to the 
fire insurance business and seems to be 
a necessity, of it. Indeed the under- 
lying idea in underwriting is that of 
association. The old Lloyds Under- 
writers of 200 years ago subscribed 
each for his little participation in the 
risk of the other, so that altogether 
they might accomplish that which was 
an impossibility to individual effort. 
Therefore they formed an association. 

Since fire underwriting became prom- 
inent it has come about that in any 
phase of it, where its principles are 
best understood and are conducted on 
the highest level of efficiency, co-oper- 
ation is looked for and obtained. 

The very conception of fire insurance 
implies the idea of association in the 
grouping together of its beneficiaries, 
the policyholders for mutual aid, and 
from that point onward we find that 
whether it be the companies which fur- 
nish the machinery to practice the busi- 
ness, the agents and brokers who are 
the intermediaries, the field men and 
inspectors who are the eyes and ears to 
and hear, or the employees who 
pass upon the business as it comes into 
the office, associations to aid each and 
every feature are formed with the in- 
tent of securing results and efficiency 
which otherwise would be unobtain- 
able. 


see 


Illustration. 

An illustration might be used of a 
tree striking its roots into soil and pro- 
ducing its fruits in due season. ‘The 
soil would represent the underlying 
base from which everything is derived, 
namely, destructible property values; 
the roots ramifying in such soil draw- 
ing up the plant food might well an- 
swer to the agents and other channels 
through which the business is brought 
to the companies; the trunk would 
stand for the companies themselves; 
and the branches with their leaves 
would very well represent the constit- 
uent elements which make up our as- 
sociations, the executive officers, field 
men, inspectors, surveyors, adjusters, 
examiners, mappers, all engaged in 
turnthg the plant food (premiums) de- 
rived through the roots into leaves and 
fruit. Thus it can be seen that each 
and every individuality has its repre- 
sentative in the work of the body cor- 
porate and none should regard himself 
as pursuing a line of isolated endeavor. 
What is the fruit may very pertinently 
be inquired? The fruit I take it must 
be regarded first, as the sense of se- 
curity and the foundation for credit fur- 
nished to the community at large; sec- 
ond, indemnity for the sufferer from 
fire loss; third, a reasonable dividend 
to the stockholders for capital risked; 
fourth, an honest, if slim, livelihood for 
Officer, staff and agent engaged in the 
business. 


It is characteristic that each partici- 
pant is inclined to think that the other 
fellows get the rosy apples off the tree, 
while he has the “fallings.” 

Analysis of Associations. 

It ig my intention to give a brief 
analysis of the various types of asso- 
ciation which are within our knowledge 
and which cover every possible phase of 
this business direct or indirect, so far 
as I know. Before doing so, it may be 
of help to lay down fundamental prin- 
ciples to which I think all associations 
of a general character should conform, 
and by which they should be capable of 
being tested. I would say then that 
every such association should be able 
to answer in the affirmative to the fol- 
lowing: 

1. Is it available to all companies or 
persons of good standing and character 
who are eligible for membership? 

2. Is membership voluntary, the only 
compulsion being the inherent desirabil- 
ity of such membership? 

3. Can the association at all times 
be defended as for the public weal? 

4. In its nature and practice is it 
such that its operations could, if neces- 
sary, be fully exposed to the light of 
day without apology or just rebuke? 

I claim that in their constitution and 
purposes all of our associations, of a gen- 
eral character, which have any element 
of stability about them, must conform 
to these requirements. There is too 
often amongst us the feeling as though 
we must be apologetic or on the defen- 
sive as to the way in which our busi- 
ness is conducted. We need to leave 
that attitude, having first convinced 
ourselves that the line of our opera- 
tions is for the public benefit, remember- 
ing that the business in which we are 
engaged is in large measure of a public 
service character. We ought, therefore, 
to carry a good conscience in its trans- 
action or else get out of it. Before 
closing to-night I hope to demonstrate 
that the greatest beneficiaries of our as- 
sociations are the public at large, and 
that the dissolving of them would be ex- 
ceedingly disastrous in consequence to 
all interest concerned. We need to take 
strong ground in this respect. 

Coming now to the types of associa- 
tions, we find that they are susceptible 
of being grouped roughly under broad 
heads which I have attempted to do, 
although jt must be borne in mind that 
the ‘bodies are so interwoven, and inter- 
dependent that no exact analysis is at- 
tempted. My grouping of them is as fol- 
lows: 

Administrative Associations. 

This group includes organizations for 
control, supervision, the making of 
rates, inspection of hazards, regulation 
of commissions and similar purposes. 

Representative associations of this 
class are: The Eastern Union; West- 
ern Union; New England Insurance Ex- 
change; Underwriters Association of N. 
Y. State; Underwriters Association of 
the Middle Department; South Eastern 
Underwriters Association; New York 


Fire Insurance Exchange; Boston 
Board; Underwriters Bureau of New 
England; New England _ Inspection 


Bureau; The Factory Insurance Associa- 
tion; The Western Factory Insurance 
Association, and similar bodies across 
the continent. 

A moment’s consideration will show 
that this group carries the great weight 
of the companies in administration cov- 
ering from the broadest questions of 
imperial interests down to the detailed 
regulation of the smallest matters, in- 
cluding such things as rates and the 
cost of the business. P 

Advisory and Educational. 

The next group I designate Advisory 
and Educational. This important class 
concerns itself with the enlighténment 
both of those in the business and of 


for which nv direct compensation is 
sought. On the contrary, the confessed 
end of its work is to reduce the fire 
cost, and therefore the premium cost, 
out of which latter we derive our liveli- 
hood, so that we have the spectacle 
of an array of highly intelligent men 
laboring with the genuine zeal of mis- 
sionaries, to cut down the svurces of 
their own income, the premium cost. 
This is not appreciated by the public, 
but it ought to be. 
Typical associations 
tional Board of Fire 


are: The Na 
Underwriters 
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as today); the Underwriters Labora- 
tories in Chicago; the National Fire pro- 
tective Association; the Insurance Lib- 
rary Association; the Fire Underwriters 
Association of the Northwest; the N. 
Y. Insurance Suciety, and many similar 
bodies. 

These associations put ideas into the 
brains of men, they test appliances for 
fire prevention and extinguishment, 
they enlighten the public as to how to 
build, how to save, how to be wise in 
their own interests and do a splendid 
work. 

Agency and Field Association. 

A third group I define as Agency and 
Field Associations. In this class I em- 
brace all those which have to do ac- 
tively with the functions in the field 
of production, and I do not separate 
agents from company men, but regard 
all as elements of the same great in- 
terest. 

Representative associations are: Lo- 
cal boards by the thousands, Field 
Men’s clubs and associations, National 
and State associations of Local Fire 
Insurance Agents. 

To the local boards we look for the 
“esprit de corps” and spirit of loyalty 
which keeps men from destroying each 
other in their own localities; on them 
we count for the preservation of the 
harmonious relations between the com- 
panies and their policyholders; for the 
wise counsels as to local feeling and 
conditions which those local to the place 
only can give. 


The field men are ubiquitous, the 
“guide, philosopher and friend” of the 


local agent, the eyes and ears for th2 
companies, and by their associations 
they preserve amongst themselves that 
comradeship so essential. 

The National Association of Local 
Agents does a work for its membership 
which we all recognize as legitimate 
and of a real value. In conserving the 
interests of the local agents much im- 
portant work is done co-incidently for 
the benefit of the companies in guiding 
public opinion as well as legislation in 
wise lines. 

Adjustment and Salvage Associations. 

The next group I call Adjustment and 
Salvage associations. They concern 
themselves with the settlement of fire 
losses, the disposal of damaged prop- 
erty, and the actual saving of property 
threatened by fire. Illustrating this 
group we have: 

The General Adjustment Bureau, The 
Western Adjustment and Inspection Co., 
The Underwriters Salvage Co., The 
Western Salvage Cofifi The N. Y. Fire 
Patrol (a branch of the N. Y. Board of 
Fire Underwriters), The Boston Protec- 
tive Association, The Philadelphia Sal- 
vage Co., and similar bodies in most 
large cities. 

Of these the first two named provide 
associated machinery for the adjustment 
of fire losses with economy and efficien- 
cy. The next two render service in 
the disposal of damaged goods or give 
expert counsel as to it. 

The bodies known as Patrols, Protec- 
tive, or Salvage Corps, like a survival 
of the old-time fire brigades of the an- 
cient British Fire Insurance Companies 
are owned by the insurance companies. 
They preserve property actually expos- 


ed to damage, and generally speaking 
are an invaluable body of men, brave, 
honest, expert, who fill a place of ser- 
vice to the community far beyond that 
they render to the insurance companies 
in the actual salvage of property, which 
salvage, however, is imense. 
Abroad. 

You will notice that in my speaking 
I have confined myself to associations 
on this side of the water, desiring to 
concentrate my subject to what is under 
our own view. A passing reference may 
be made to the fact that in Great Britain 
Company organization for the admin- 
istration of business, or the regulation 
of rates, is extremely simple and is 
practically limited to one asociation 
called the Fire Offices Committee, which 
for over a generation has effectively con- 
trolled the situation in the United King- 
dom with a simplicity of machinery 
which is little short of marvellous. Not 
only that, but this Fire Offices Com- 
mittee is the great controlling influence 
upon fire insurance business over a 
large part of the globe, that committee 
formulating rates and conditions on 
broad lines which furnish the guidance 
for the general foreign business of the 
British companies, which companies 
control the great bulk of the foreign 
business outside of the continents of 
Europe and North America. The com- 
paratively small number of British com- 


panies together with their strength, 
give the Fire Offices Committee this 
unique position of influence. Apart 


from this organization there are educa- 
tional bodies of the very highest type, 
known as “Insurance Institutes” and all 
concentrated into one body known as 
the “Federation of Insurance Institutes 
of Great Britain.” This work of educa- 
tion in its effects is mairlv confined to 
those actually engaged in the business, 
as the public itself raises but very little 
difficulty about insurance matters, the 
companies working on exceedingly har- 
monious lines with the public. 
General Features. 

Besides the classes crudely ouflined 
are other associations of a miscellane- 
ous character, largely social which I 
do not attempt to classify, but proceed 
to my next point which is, that if the 
general effect of associations be as I 
have endeavored to show—wise—what 
are features which are otherwise’? 

To arrive at this we must take a 
broad view of the sphere of associations 
and their accomplishments. That the 
business of fire insurance js done at all 
effectively. fulfilling jts dutv to the pub- 
lic, or that it can be done in any meas- 
ure of peace is due to its associations. 
This is true normally. Tet us face, 
however, a time of calamity like San 
Francisco in 1906, then it is shown that 
our associations are the one thing which 
act as a bulwark to rallv the demoraliz- 
ed and broken forces, behind which they 
can re-organize and reform; then asso- 
ciations prove essential if the public 
is to be served. Take again a prolong- 
ed period of demoralization when 
strength is insidiously sapned away, 
rates down, everything running loose, 
safeguards diregarded. the fire waste 
rising, after such a period the element 
which averts bankruptcy to the comna- 
nies is our associations. Many of these 
are like wax, when the warmth of 
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prosperity has long existed all is in a | 
flux of dissolution, afterward with the | 
cold blast of adversity comes a com- 
pacting together and the associations 
are again strong and valued. 

Outside Disturbance. 

Now for what strikes me as unwise. | 
The associations do work which makes 
broadly for the benefit of all companies | 
doing a general business, yet all do not 
contribute to the cost. Some reap the 
benefits but evade the expense. Another 
thing, the effort of some of our associa- 
tions is to equalize rates, and establish 
a maximum common cost for the busi- 
ness. This is for the benefit of all. 
Yet some have been known to take ad-| 
vantage of this feed upon the choice) 
morsels bought by special considera-| 
tions to the sore temptation of many 
who are holding things together, to de-| 
molish all associations, which could | 
only result in a war ending in the sur-| 
vival of the fittest. This is not wise. | 
No company is bound to enter any as-| 
sociation out of which it desires to re-| 
main, but being outside, it should treat | 
with great consideration the elements | 
which give to such companies any | 
chance of profit, for there could be no 
rates to cut or preferred business to | 
seek if it were not for the influence of | 
our associations, hence there should be | 
a self restraint and self sacrifice on the | 
part of those outside, as well as those | 
inside, some constraint of individual | 
license for the benefit of all. Of! 
course, it may be said that there should | 
be no preferred business: with this T| 
heartily agree and think that we}! 
should, so far as possible, reform our-| 
selves accordingly. Let me say I be-} 
lieve you in New England know less of | 
this form of trouble than almost any} 
other section of the country, though | 
you are not free from it. | 

| 


} 





Inside Disturbance. } 
Another “unwise” matter I will dis- 
miss with few words. I have spoken 
of those outside of our associations, | 
there are a few who, inside of such or- | 
ganizations, seem to have no other con- | 
ception of the obligations of honor or | 
good faith, than as something to be ob-| 
served when the chances of detection 
are good, but who otherwise have no 
difficulty “sub rosa” jin preying on their 
associations. 


Duplication. 
A phase of association -which calls 
for urgent consideration on the part of 
all concerned is overlapping of purpose} 


and duplication of work which is a 
grave economic waste, that for the 
good of our business should be re- 
formed. 





In rating, adjusting, inspecting and 
other features we have many men in| 
each others tracks where a less num-| 
ber would serve. The public know} 
some of this and judge us to be thrift: | 
less; we know of a great deal more | 
which they do not, and this should be | 
changed irrespective of who for the} 
moment it hurts. This is delicate | 
ground because no one relishes the idea | 
that reform might interfere with his | 
personal niche in the insurance edifice. | 
Any movement for business efficiency | 
hurts someone for the moment just as | 
new machinery in the industrial worid | 
has always been dreaded, but condi- 
tions soon adjust themselves. 

With regard to our assvciations at | 
large we certainly need a competent 
commission to revise and harmonize, | 
making them more co-efficient and eco- | 
nomical. 





Cost. 

Gentlemen, these associations cost | 
money. It is public knowledge that in 
1901 they cost near on $2,000,000, in 
1902 the cost was 31.3 per cent. higher, | 
in 1903 46.4 per cent. higher, in 1904) 
58.8 per cent. higher, in 1905 67.7 per 
cent. higher. Since then figures are} 
not available, but it is safe guessing 
that it is 100 per cent. higher than 8 
years ago, or $4,000,000. Much of this | 
I am coavinced could and should be} 
saved. 


Concerning Remarks. | 
Drawing near to the close, I would; 
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say a word as to our right attitude to- 
ward the public. We should be per- 
fectly clear that our work is good in 
itself and can be justified on broad pub- 
lic grounds. Take, for instance, the 
National Board of Fire Underwriters. 
Through its machinery every city in 
the United States has been supplied 
with a model building code which is 
being largely adopted in whole or in 
part. Through its machinery all of 
the principal cities of the United States 
have had such a thorough over-hauling 
by experts as to fire departments and 
water supplies, as never has been 
knowna in their history. Every city has 
had the search-light turned upon its 
political conditions, its serious features 
of conflagration hazard and its general 
defects. As a result, in the last three 
years, each municipality has been 
brought to the consciousness of itself 
in a way never before attempted, and 
there have been movements set on foot 
for protection against heavy calamity, 
which is of incalculable value. 

Take any ordinary typical association 
like your Boston Board, or the New 
England Fire Insurance Exchange, and 
careful thought brings home the con- 
viction that this city of Boston, as well 
as the whole of New England, is deeply 
indebted to organizations which show 
the citizens the way to protect against 
conflagrations; shows where there are 
weak spots existing in protective de- 
vices, what can be done in the way of 
high-pressure water supplies, how build- 
ings can be built fire resistant. It is a 
great debt which the community owes 
when there is thus made effective the 
means by which the whole community 
is saved from a staggering blow which 
shakes to the foundation, and this is 
one thing our organizations effect. 

It is no small thing that every man 
is enabled, through the making of his 
rate, to see wherein he stands on an 
equal footing with his neighbors, where- 
in it lies in his own power to make his 
own rate by actual conditions which 
are pointed out to him. 

The benefit to municipalities in the 
cleanliness which is enforced by our 
work; the gain to the health of the 
community at large, brought about by 
the volumes of water which we force 
into the cities; as well as by the en- 
forcement of laws which are ignored of- 
tentimes by those responsible for their 
execution, all these things are services 
of the highest character. Oftentimes 
they come to the public as discipline 
greatly disliked, but like most disci- 
pline, it is very valuable to the wel- 
fare of those put through it. 

Much of our work, as pointed out, is 
zealously done without compensation 
asked or expected, but really in direct 
reduction of our own incomes. I can 
find no parallel for this unless you can 
suppose that the Medical Association 
oi any city, composed of its doctors, 
should issue statements to the public 
that any persons might come to their 
board and receive the best possible ad- 
vice as to his personal condition and 
what can be done for his sound health 
such advice being given absolutely 
gratuitously. That is the kind of ser- 
vice our organizations render, all of 
which is succeptible of proof. There- 
fore, we should not be on apologetic, 
but firm ground, that in fulfilling a 
semi-public function we are doing it in 
the interest of the public. 

Future. 

As to the future of association work, 
I believe the effect of educational and 
technical training will eventually re- 
sult that our work shall approximate to 
a more scientific basis and that (con 
flagrations apart) we shall see steadier 
results in the fire insurance business, 
freed from the violent fluxes in rates 
and loss cust of past generations. Con- 
flagrations themselves will become less 
inherently probable. 

As to the expense of the associations, 
I doubt if the amount expended will 
become less, but I believe there will 
be more efficiency developed for the 
money expended. 

Individual vs. Association. 

Finally, the development of associa- 


nee 


tions will not destroy the individual 
or the ‘iadividual opportunity. While 
it will always be true that there will 
be in our business a great number of 
individuals who will never be very 
much more than cogs in the machinery, 
though very valuable at that, yet the 
opportunity for well-equipped men will 
beconie greater and greater, the mouore 
efficient becomes our general methods. 
An old Boston man many long years 
ago, impressed upon me an axiom, the 
truth of which I am constantly veri- 
fying, and which I now give to think 
Over. It is—‘Opportunity waits on 
Preparation.” Gentlemen, be prepared 
not only for your work of to-day, but 
also for what may fly overhead close 
enough to be seized if you are only 
prepared. 





BOILER RATES. 





(Continued from page 10.) 
cutting rates. The competition existing 
prior to the entrance of these new com- 
panies into the field had already reduc- 
ed rates to rock-bottom figures. Wich 
a further cui, the profit disappears en- 
tirely. 

If thes old companies cannot make a 


profit at present rates, the new con- 
panies certainly cannot. One of the 
principal costs in the conduct of the 


boiler business is the inspection cost. 
The inspection cost is made up of 
salaries to inspectors, railroad fares, 
hotel bills, and supervision. If the 
boilers are few in number and widely 
scattered, as is necessarilv the case 
with a new company, these costs per 
boiler per annum will be high. Predict- 
ing a satisfactory inspection service, 
the inspection cost can only be reduced 
by securing a large volume of business, 
so that the inspector sha!l not waste 
time and money by traveling over- 
much. Even with the large volume of 
business that both possess, neither the 
Hartford nor this company has suc- 
ceeded in reducing the inspection cost 
per boiler per annum below $4.75. Cer- 
tainly no other company can. For a 
long time it will cost a new company 50 
to 100 per cent. more than this, pro- 
vided it gives a satisfactory inspection 
service. What sense can there be then 
in writing boilers anywhere from $6 to 


$10 per boiler per annum? There are 
also commissions to be paid, losses, un- 
derwriting costs, etc. 

We have been reviewing lately the 


history of our boiler business over prac- 
tically the entire period that we have 
been transacting it. Steadily with each 
succeeding year the premium secured 
per boiler per annum has been dropping 
off while the cost of transacting the 
business, especially of late the inspec- 
tion cost, has been increasing. The in- 
crease in the inspection cost has been 
due to a number of reasons. In the 
first place the number of boilers that 
an inspector can take care of is less 
than formerly. People demand more 
in the way of special calls, extra in- 
spections, etc., than they did in earlier 
years. Hotel bills are higher. It has 
come to this: that we now come out 
just about even on our business with 
the ever present chance that a disaster 
for which we have now no margin will 
throw the balance on the wrong side of 
the ledger. The future of the business 
is not bright. 

Nevertheless, here we are and here 
we are going to stay. We have an 
established plant qualified to give effi- 
cient service both as respects insurance 





and inspection to those who want it 
and who are willing to pay a fair price 
for it. For the time being we are satis- 
fied to do the business at cost, but we 
are not going to do it at a loss. We 
shall leave that to the Ishmaelites 
among the brethren whole sole idea 
seems to be to get the business at any 
rate and wait for the day when they 
have learned their lesson and are ready 
to accept the idea that they may have 
a legitimate mission in life and are not 


merely wreckers.—Monthly Bulletin aa 
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in the field will be profitable. One whose general agents are all 
making money. 
atealnge een. coats FOR GENERAL AGENCY CONTRACTS, ADDRESS 


RESIDENT VICE-PRESIDENT. 
ROY M. MARSH, Superintendent of Agencies 


New York Office, 84 William Street. 


TELEPHONE 1770-71 JOHN. Security Life Insurance Co. of America 
THE ROOHERY. CHICAGO, ILLINOIS 





















Citizens Life Insurance “Company || "Sms Marine Unga Sunt Amerie 
Louisville, Kentucky ‘ae 


CHICAGO 
ABSOLUTE SECURITY 





ESTABLISHED 1868 








ALBERT M. JOHNSON, President 
ROBERT E. SACKETT, Vice-President 
CHARLES B. SHEDD, Treasurer 
ROBERT D. LAY, Secretary 


. Oe D be 31 ’ ° al 0, ’ fe 
LIBERAL CONTRACTS - - - - W.H. GREGORY, President} REcorp Gain in Apportioned Surplus in 1907, :. (oe 


Gain in Assets : ° 1,037,668.19 
ctatbinivsa Excess of Income over Disbursements - . 1,093,023.43 


F J K F K LIFE INSURANCE CHICAGO’S OLDEST AND STRONGEST COMPANY 


Home Office, Richmond, Va. Executive Offices, Philadelphia, Pa. 


Authorized Capital, $300,000.00 
A Safe, Sound, Reliable and Prog ressive ° a. ; malin feal mony fm stable amour HU ont fe 
Compa ny = ‘ f Pei the — “y Ri ce Or a 

Sy} inst 


A in, enon KING with the 
Coy P. ANY—that’s all there is to it. For 
Liberai and up-to-date Ordinary and Industrial Policiesissued. Cor- 

respondence with personal writers solicited. 


company that sells policies that the PEO-[ 
Address PENN SQUARE BUILDINC, PHILADELPHIA, PA. 


The Deposit held by the Treasurer of the STATE OF KENTUCKY 


Guarantees the Reserve on every policy issued by this Compaay 


















































THE SATISFACTION OF 


DOING THINGS 












and iil bu; uy—that they cannot afford to 
WORKING with a company that WORKS 
that ac ‘tually, dox es things to help you, 
One that wil! give you a “square de; hen you 
ret to the point where you want to connect with a 
— we gre dae a large to appreciate meritori- 
effor all to be out of the race, write to 

a the © SECURITY MU "TU AL LIFE. If you are now 
mors = ragee hs com ies wi = he view to connecting with one which will help you 


The Bankers Life Association — te Pee 
OF DES MOINES 


A Mutual Association of Preferred Risks. Exce | 
tional record fur 28 years for Low Rate of Mortality, Our: } sent moyen | ROYAL 
| 


























P ay . 
rompt Payment of Ciaims, Economy of Manage | Prospects. New Model Policy Exchange Assurance 


ment, Security of its Funds and Satisfactory Results 











for its Policy Holders . ‘ Ba foe bpp tee oa | OF LONDON, ENGLAND 
Assets January 1, 1908, $11,736,775:76 ' hyd 
ESTABLISHED IN 1720 
EDWARD A. TEMPLE, President 
CLINTON L. BOOTH, General Agent, 246 promo Cleveland, Ohio | Phenix Mutual 
GEO. HAYWOOD, General Agent, Yonkers, N. Y. ‘ United States Branch 
| Life Ins C0 92 WILLIAM STREET, NEW YORK 
| ‘ 7 





The Scranton Mutual Life 2880? me ncaa ea ta 


Is issuing policies of the highest order which when taken together 


| 
with the attractive stock offer makes the finest insurance proposition ‘AGENTS AND OTHERS INTER: | MONONGAHELA 
ever brought before the public. That is the reason why this Company ESTED SHOULD READ menace coupes 


has written $9,000,000 of business since September, 1907. ‘6 e 
Sample Slices | of Pittsburg, Pa. 











Write for information concerning agent’s contracts. None 


liberal FROM THE Incorporated 18654. - 
bett r more liberal. : a 

pe Fruit of Experience” | 

CONNELL BLDG, - = = + SCRANTON, PENNA. Hl Royal Union Mutual Life | 


John H. Claney, President. 
Insurance Co. ¥ 


DES MOINES, iOWA W. K. Reifsnyder, Secretary. 








